Veazie Town Council Monday March 12, 2012 7:00 PM
Veazie Council Chamber

AGENDA
ITEM L. Call to Order
ITEM 2. Secretary Call the Roll Call
ITEM 3. Pledge of Allegiance
ITEM 4. Consideration of the Agenda
ITEM 5. Approval of the February 27, 2012 Council Meeting Minutes
ITEM 6. Awards, Petitions and Public Comments.

RESOLVE, Recognition of James Parker for Serving on the Orono-Veazie Water District for 34
Years.

RESOLVE, Recognition of Mary Carmack for Achieving the Siemens Foundation Award for the
State of Maine’s Best and Brightest Student for 2012

ITEM 7. Public Hearing RSU 26 Withdrawal Petition Request
Open Public Hearing
Take testimony from proponents
Take testimony from opponents
Take testimony from those who are neither for or against the proposal
Close Public Hearing

New Business
ITEM 8. Vote to Authorize the Transfer of $125,000 from the Undesignated Fund to the Municipal Credit
Reserve Account as Approved at the Annual Town Meeting to Reduce the Property Tax Rate
Unfinished Business
ITEMO. RSU 26 Financial Information
ITEM 10. Department Reports
1.} Animal Control Officer Report
1) Public Works Department Report
ITEM I11. Manager’s Report

ITEM 12. Comments from the Public

ITEM 13. Requests tor Information and Town Council Comments



ITEM 14. Review & sign of Town Warrant 19
ITEM IS. Executive Session pursuant to I MRSA 405 (6) D — Discussion of Labor Contracts ~ Fire Department

ITEM 16. Act to Authorize the Town Manager to Sign an Agreement Concerning Labor Negotiations Ground
Rules with the Fire Department’s Union.

ITEM17. Adjournment
Joseph Friedman Jonathan Parker Brian Perkins Tammy Olson David King
1 Veazie Villas 1149 Buck Hill Dr. 1116 Chase Rd. 5 Prouty Drive 1081 Main Street

852-0933 947-4740 942-2609 947-9624 942-2376



Agenda Notes
&

Manager’s Report
Agenda Notes

Item # 6 Margaret Van Aken’s family has requested that we do the presentation of the Boston
Post Cane at the Community Room on Tuesday, March 13th at 5 PM. This would also include a
pot luck supper. The family was concerned about keeping Mrs. Van Aken safe and in familiar
surroundings as well as allowing her friends and family present when the cane is presented to her.

The Council will be presenting Jim Parker with the presentation a certificate of appreciation for
the work he has done representing Veazie on the Orono-Veazie Water District.

Mary Carmack, a student at John Bapst High School, will be recognized by the Council for her
recognition by the Siemens Foundation Award for the State of Maine’s Best and Brightest Student
for 2012.

Item # 7. You will be holding a public hearing on the RSU 26 withdrawal election. Apparently in
this week’s Citizen Journal there is an article questioning if Veazie followed the correct timeline.

I have enclosed the article as well as the e-mails confirming the dates.

Item # 8 The council needs to vote to authorize the transfer of funds from the undesignated fund
balance to the municipal credit reserve account. This is what you did this past fiscal year.

Item # 9 Please find enclosed the information that I requested from RSU 26.



Managers Report for March 13,2012

Michelle Tanguay, the Penobscot County EMA Director, has sent the town updates on the 2011
Multi Jurisdictional Hazard Mitigation Plan as well as 2011 Emergency Operations Plan. Both
plans are on CD. I can provide you with a either a paper copy or a CD if you wish.

A reminder that the National Incident Management System class on Monday March 19 in East
Millinocket from 6 to 8 p.m. is still on.

The council meeting on March 26th will be held at the Veazie Community School Library. The
change is because the council chambers will be set up for March 27th RSU withdrawal election.

The Planning Board met this past Tuesday to review the proposed changes to the fireworks section
of the town ordinance. No members of the public were there and the Planning Board made
additional changes and will make a recommendation to approve the changes. Please find a copy
enclosed. The proposed amendments will be on your agenda at the March 26th meeting. The
Council will have to hold a public hearing on this matter.

Town of Veazie
Veazie Town Council
Public Hearing
Amendments to Section 19 Fireworks Ordinance
Monday, March 26, 2012
7PM
Veazie Community School

Notice is hereby given that the Veazie Town Council will take testimony regarding amendments to Section 19 of the
Town of Veazie Ordinances. The Town Council is considering a proposal to ban the use and sale of fireworks within
the Town of Veazie. The Veazie Town Council may act on the proposal during their meeting which follows the public
hearing.

Copies of the said changes are available at the Veazie Town Office, 1084 Main Street, Veazie, Maine during regular
business hours.

March 16, 2012

At the last Council meeting I had suggested a change in the collection of universal waste. As you
know, Veazie residents bring televisions to the Town Office and pay five dollars and drop the
television down back. When there are enough items a member of the Public Works Department
takes the items to Evergreen Waste in Brewer. The town then gets a bill. That bill can run as low
as $5 to a high of $ 1,006. While we are charging residents to get rid of this waste, we are not

charging enough.

[ am suppose to be meeting with Ann Pistell who is with Maine DEP. Anne has helped towns with
training and setting up universal collection programs for communities who are licensed to accept
universal waste. She will be doing a training class Friday, March 9th from 10a.m. to noon.

Many communities are getting rebates from television manufacturers of over $100 per truck load.
[ am investigating if Veazie can go this route. This past year, Veazie sent 39 cars to Bangor's
household hazardous waste collection day. That cost per car was $69.24. It is difficult to tell what
the breakdown of items taken to the collection was due to the fact that 47 permits were taken out




but only 39 actually went to the collection. However, it seems a majority of the permits taken out
included televisions, computers and fluorescent lamps.

On Tuesday, I met with Robert Thomas, who is a senior loss control consultant with Maine
Municipal Association. Mr. Thomas and [ did an inspection of town facilities. There were several
serious safety violations that were discovered during the short time he was here. Those violations
include: emergency lights not functioning, exposed live wires were discovered at the community
center, items were located in front of electrical panels (community center), and fire extinguishers
(community center) had not been inspected since 2009. These items are being corrected.

Sam Knight from the Maine Department of Labor will do a full inspection on May 1, 2012 starting
at 9 AM. All department heads have been notified and given a check off sheet to prepare for this

inspection.

The Hammond Street Senior Center is requesting an allocation of $2,065 or the equivalent of $35
per current participating Veazie resident.

I spoke to Mary Paul who is with Bangor Gas about putting the gas line into the village area.

She stated that a year or two ago a survey was done by mail and there was little interest expressed
by the village area residents. She stated that the town had indicated that we were going to have a
student call door to door to see what the interest was. She stated that did not happen.



VEAZIE TOWN COUNCIL February 27, 2012 7:00PM

PRESENT:

ITEM1.

ITEM 2.

ITEM 3.

ITEM 4.

ITEM 6.

ITEMS.

ITEM7.

ITEMS.

ITEM 10.

Chairman Friedman, Councilor Perkins, Councilor Olson, Councilor Parker, Town
Manager J. Hayes, Deputy Clerk K. Morin, Office Administrator J. Reed, Police
Chief M. Leonard, Public Works Director B. Stoyell, Fire Chief G. Martin,
Members of the Public. Councilor King was absent and excused.

The February 27, 2012 Veazie Town Council meeting was called to order at
7:00PM.

Roll Call
Councilor Olson, Chairman Friedman, Councilor Perkins and Councilor Parker
were all present. Councilor King was absent and excused.

Pledge of Allegiance

Awards, Petitions and Public Comments
The presentation of the Boston Post Cane was postponed till the next Council

meeting.

Consideration of Agenda (taken out of order)
Councilor Olson stated that she would like to table item 12 until the next meeting
when a full Council is present.

Public Hearing on Proposed Ordinance Amendment Addition of Section 28 of
the Veazie Ordinance Titled: Property Assessed Clean Energy (PACE)
Ordinance

Manager Hayes explained that the ordinance needed to be adopted at a local level
in order for residents to be able to participate in the Efficiency Maine Loan
Program. One hundred and nine municipalities have adopted the ordinance. The
loan monies come from federal stimulus money.

The public hearing was opened for public comments, however, there were none.
The public hearing was then closed.

Consideration of the Minutes
Motion By: Councilor Parker—to accept the February 13, 2012 and February 15,
2012 meeting minutes as written. Seconded: Councilor Perkins, Voted 4 -0 in

favor.

Nominations, Appointments, Elections

Motion By: Councilor Olson—to appoint John Larson as Code Enforcement
Officer, Local Plumbing Inspector, Electrical Inspector and Building Inspector.
Seconded: Councilor Perkins, Voted 3-1 in favor. Councilor Parker was opposed.

The Town of Veazie Hereby Ordains the Adoption of Section 28 to the Veazie
Ordinances Titled: Property Assessed Clean Energy (PACE) Ordinance
Motion By: Councilor Perkins—to hereby ordain the adoption of Section 28 to the



VEAZIE TOWN COUNCIL February 27, 2012 7:00PM

ITEM 11,

Veazie Ordinances Titled: Property Assessed Clean Energy (PACE) Ordinance.
Seconded: Councilor Parker, Voted 4-0 in favor.

Manager Hayes outlined that the ordinance will not go into effect for thirty days.

Meeting & Discussion with John Holden Regarding Amending the TIF

Agreement
John Holden of Eaton & Peabody was present to discuss TIFs with the Town

Council.

Mr. Holden outlined that the allowable uses for TIFs have been changed since the
adoption of the Casco Bay TIF. He is not proposing to change the agreement
between the Town and Casco Bay because that is a set agreement.

Mr. Holden explained that a TIF allows a town to shelter new investment for the
community. The new assessed value does not impact state revenue sharing, state
aid to education or the county tax.

The current TIF ends in the year 2020 but can be extended for up to ten years
longer. There are three tiers of allowable uses in a municipality. He explained that
what brought this discussion about was the community center. Currently the
community center is not in the district and the TIF would have to be amended to
include it. The community center is eligible to receive TIF funds as long as the
Town is renting out space in it.

Member of the public Gary Brooks inquired on what happens to money that is left
in the TIF when the TIF expires. Mr. Holden explained that the Maine Revenue
Service would have to get involved and the Town would have to be reassessed
because it would owe money to county tax, etc.

Mr. Holden outlined that if the Town wishes to consider an amendment, it would
need to finalize a list of projects, determine the term of extension and determine
what values it wants to capture. That work could be done with the Town Manager
and then brought back to the Council with recommendations. A public hearing
would have to be held and then a special town meeting to finalize and accept the
amendment. It would then be sent to the state for approval and then could move
forward from there.

There was discussion on using TIF money for extending sewer lines, gas lines or
improving roads. Mr. Holden outlined that it was possible if it were new
infrastructure being put in for commercial purposes.

Councilor Parker inquired if there was a way to work with Bangor Gas to create a
TIF to put natural gas lines in. Mr. Holden stated that the Town could if it can
show it is for commercial improvement.

[t was the consensus of the Council to explore the idea further for the sake of the
community center and other items like a natural gas line. They would like Manager

Q]



VEAZIE TOWN COUNCIL February 27, 2012 7:00PM

ITEM 12.

ITEM 13.

ITEM 14.

ITEM 15.

ITEM 16.

ITEM 17.

Hayes and the Community Center Community to work with John Holden on some
ideas.

Prioritize Goals for the Upcoming Year
The Town Council decided to hold a workshop on Wednesday, March 7% at
3:00pm if everyone can attend to go over their goals and objectives.

Manager’s Report

Manager Hayes outlined that there are numerous committees that are in need of
members. He outlined that the Charter calls for a five member Board of Appeals
and outlined that it does not specify that they must be residents. In Caribou the
Board of Appeals consists of five code enforcement officers.

Manager Hayes outlined that he met with Superintendent Doug Smith and the RSU
Directors have decided to wait on taking any legal action on the transfer of the
school property.

Assessor Ben Birch hosted his neighborhood meeting this past Wednesday and
there were approximately six residents in attendance.

Manager Hayes included quotes on auditing services in the Councilor’s packets.
There was also a copy of the proposed fireworks ordinance included.

Manager Hayes stated that the Town is currently getting quotes on converting the
community center and municipal building furnaces to natural gas should a gas line
eventually be placed on Main Street. The Town will also be having an audit done
by Safety Works to make sure it is in compliance. He has also asked DEP to come
do a class on Wednesday morning on how to handle universal waste.

Comments from the Public

Member of the public Frank St. Louis inquired if a pipeline could be run under the
railroad tracks where the water runs through. Manager Hayes could not answer that
question. Mr. St. Louis also inquired with what happened to the trash and recycling
contract. Chairman Friedman outlined that the contract had been extended for a

year.

Requests for Information and Town Council Comments
There were no requests for information or Town Council comments.

Warrants: Town Warrants 18, [8A and Town Payroll 18 were circulated for
signature.

Sign a Construction Overweight Agreement with MDOT Guardrail
Installation and Replacement Contractor

The Town Council signed the agreement.



VEAZIE TOWN COUNCIL February 27, 2012 7:00PM

ITEM 18. Executive Session
There was no executive session

ITEM19.  Adjournment: Motion: Councilor Perkins—to adjourn the February 27, 2012
Town Council Meeting. Seconded: Councilor Olson. There was no further
discussion. Voted 4-0 in favor. Meeting adjourned 8:02pm.

A true record, Attest:
Hen YL

Karen Morin
Deputy Clerk
Town of Veazie
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Printed by: Joseph Hayes . Thursday, March 08, 2012 12:02:29 P

Title: Page 1 of .
CEM Messace Mon, Feb 13, 2012 12:52 PM
From: nLegal Services Department <Legal@memun.org>
To: K} Joseph Hayes

Subject; RSU Withdrawal

Attachments: kil Attach0.html / Uploaded File 7K
EY title20-Asec1466.pdf / Uploaded File 21K
I Timeline for Action on Secret Ballot Referendum Petitions.doc / Uploaded File 25K

Mr. Hayes:

I'am writing to follow-up on our phone conversation this morning regarding the process for
withdrawing from an RSU. Specifically, you asked for guidance regarding the timing of the town
meeting vote and the wording of the warrant article.

The attached statute provides the guidance you are seeking. Section 1 indicates that the petition to
withdraw from the RSU must be approved by secret ballot in accordance with 30-A M.R.S.A. § 2528.
Please see the second attachment above for a discussion on the timing requirements under Section
2528. This information includes a discussion of absentee ballots.

For the form of the warrant article, please refer again to the attached statute under section 2. There
you will find sample language that should be followed when wording the warrant article.

I hope that this information is helpful.

Amanda A. Meader, Staff Attorney

Sty nt

Maine Municipal Association

SO Community Drove Augusta, ME 04330
I 200-452 83786 (10 state)

252428

FAX 207 £24.0187

leqal@memun.org

This e-mart message, including any attachments, is for the sole use of the intended reciprent(s) and may contain confidential and privileged



Timeline for Action on Secret Ballot Referendum Petitions

Section 2528 provides that upon receipt of a valid petition requesting a secret ballot vote, “the
municipal officers shall have a particular article placed on the next ballot printed or shall call a
special town meeting for its consideration.” Because there is no “within 60 days" language in
Section 2528, the municipal officers need not act as quickly as they would be required to under
a Section 2522 petition. Section 2528 allows the municipal officers to either call a special town
meeting to address the issue or wait until a ballot is called for some other purpose in order to
include the petitioned article.

As with referenda called by order of the municipal officers, a petition for a secret ballot
referendum must be submitted at least 45 days prior to the election at which the vote will occur.
30-A M.R.S.A. § 2528(5). This deadline allows sufficient time for the clerk to finalize the
ballots so that they may be available to absentee voters. If a petition asks for placement on a
certain ballot, but is submitted less than 45 days prior, the municipal officers cannot add the
petitioned article to the ballot. While the petition cannot be refused, a later special town meeting
will need to be called or the municipal officers will need to place the article on the next ballot
printed. Alternatively, if the warrant has not already been posted for seven days and if no
absentee ballots have been mailed out, the municipal officers can vote to take down the posted
warrant and postpone the planned meeting far enough into the future to meet the 45-day
requirement.

Municipal officers should remember that as with articles they order placed on the ballot,
petitioned referendum articles must also go before a public hearing prior to the election. The
public hearing must be held at least 10 days prior to the election, and public notice must be
given at least 7 days prior to the hearing.
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Title: Page 1 of
m Message Mon, Feb 13, 2012 1:51 PM
From: EJ Joseph Hayes
To: Bl Legal Services Department <Legal@memun.org>

Subject: Re: RSU Withdrawal

Amanda,

Thank you............. it appears that the earliest a vote can take place is March 27.

Joe Hayes

Joseph Hayes

Town Manager
Town of Veazie
1084 Main Street
Veazie, Maine 04401

NOTICE: Under Maine’s Freedom of Access (“Right to Know") law,
documents—including email—in the possession of public officials about town
business are classified as public records. This means if anyone asks to see it, we
are required to provide it. There are very few exceptions. We welcome citizen
comments and want to hear from our residents, but please keep in mind that what
you write in an email is not private and could show up in one of the local
newspapers.



Printed by: Joseph Hayes Thursday, March 08, 2012 12:03:3g P

Title: Page 1 of :
CEl vessage Mon, Feb 13, 2012 2:22 PM
From: .Legal Services Department <Legal@memun.org>
To: EJ Joseph Hayes

Subject: Veazie - RSU Withdrawal
Attachments: Kl Attach0.html / Uploaded File 10K

You are welcome.

And yes, I agree that March 27t is the soonest possible date for a town meeting.

Amanda A. Meader, Staff Attorney

Cegat Boiviees Dopartment

Maine Municipal Association

60 Community Drive. Augusta, ME 04330
1-800-452-8786 (in state)

207 -623-8428

FAX 207-624-0187

leqal@memun.or

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged
information. Any unautherized review, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by
reply e-mail and destroy all copies of the original message. Thank you.

From: Joseph Hayes [mailto; jhayes@veazie.net]
Sent: Monday, February 13, 2012 1:51 PM

To: Legal Services Department

Subject: Veazie - RSU Withdrawal

Amanda,

Thankyou............. it appears that the earliest a vote can take place is March 27.
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Title: Page 2 of :

Joe Hayes

Joseph Hayes

Town Manager
Town of Veazie
1084 Main Street
Veazie, Maine 04401

NOTICE: Under Maine’s Freedom of Access (“Right to Know”) law,
documents—including email—in the possession of public officials about town
business are classified as public records. This means if anyone asks to see it, we
are required to provide it. There are very few exceptions. We welcome citizen
comments and want to hear from our residents, but please keep in mind that what
you write in an email is not private and could show up in one of the local
newspapers.
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Title: Page 1 of .
E- Message Wed, Feb 15, 2012 11:31 AM
From: Bl Thomas A. Russell” <tar@frrlegal.com>
To: K} Joseph Hayes

Subject: RE: Re: Fwd: RE: Special Meeting
Attachments: Ed Attach0.html / Uploaded File 17K

Joe:

Title 20-A M.R.S. §1466 provides that in the withdrawal process from a RSU, voting in towns
must be conducted in accordance with Title 30-A M.R.S. §2528 and §2529. Section 2528(5) provides
that by order of the municipal officers or on a written petition of voters equal to at least 10% of the
number of votes cast in the last gubernatorial election ( the same number of voters required for a
withdrawal petition under §1466), the municipal officers shall have a particular article placed on
the next ballot printed or shall call a special town meeting for its consideration. Section 2528(5)
further provides that a petition or order is subject to the filing provisions governing the nomination
process under §2528(4), which requires that the filing with the municipal clerk must be by the 45th
day prior to the election. Since the secret ballot process is being initiated by the petition, the
petition had to be filed with the clerk by February 11, which is the 45t day prior to March 27th,
Therefore, | believe the election timing is satisfactory. It is interesting to note, however, that if the
secret ballot election was being initiated by the municipal officers pursuant to a warrant, the
warrant would constitute an order of the municipal officers under §2528, and the warrant would
have to be filed with the clerk by the 45" day before the election. In addition, the Town Council
should verify with the Town Clerk that there is sufficient time to print the ballots, as absentee
ballots must be available at least 30 days before the election.

I have not been provided with a copy of the warrant. However, you should be aware that if
the article calls for the appropriation of money, §2528(5)(B) requires that the article, when printed
on the warrant and on the ballot, must be accompanied by a recommendation by the municipal
officers (i.e., Town Council) and the budget committee. Tom

From: Joseph Hayes [ mailto:jhayes@veazie.net]
Sent: Wednesday, February 15, 2012 8:32 AM
To: tar@frrlegal.com

Subject: Fwd: Re: Fwd: RE: Special Meeting

Tom,

The Council this afternoon will be meeting to sign a warrant calling for a special
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Title: Page 2 of :

town meeting to study the withdraw! from the RSU. There appears to be a question
when the 45 days kicks in for calling a special town meeting?

Friday Feb 10th petition with 110 signatures were certified by the clerk and registra
of voters.

Tuesday Feb 15 Council will set the following time table:
Public Hearing March 13 7 PM during the Council meeting
Special election March 27.

It is our opinion that we have met the 45 day period. Can you verify this.

Joseph Hayes

Town Manager
Town of Veazie
1084 Main Street
Veazie, Maine 04401

NOTICE: Under Maine’'s Freedom of Access (“Right to Know”) law,
documents—including email—in the possession of public officials about town
business are classified as public records. This means if anyone asks to see it, we
are required to provide it. There are very few exceptions. We welcome citizen
comments and want to hear from our residents, but please keep in mind that what
you write in an email is not private and could show up in one of the local
newspapers.

--—- Original Message -

Message Tue, Feb 14, 2012 5:02 PM

From: Joseph Hayes
To: "Douglas K. Smith" <smithdk@glenburn.net> Michael Crooker
Cc: "Travis Noyes" <tnoyes@riversidersu.org>

Subject: Re: Fwd: RE: Special Meeting
Hi Doug,

Thanks for the question on the time frame. | have checked with the attorney and
she says that our interpretation is correct. The 45 day time period kicked in when
the petition was certified by the town clerk last Friday not when the Council acts on
it.
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| was very specific in questioning the time frame last week and again this afternoon
and | have been assured that the time frame laid out is correct. Any questions or
concerns please let me know.

Joe

Joseph Hayes

Town Manager
Town of Veazie
1084 Main Street
Veazie, Maine 04401

NOTICE: Under Maine’s Freedom of Access (“Right to Know”) law,
documents—including email—in the possession of public officials about town
business are classified as public records. This means if anyone asks to see it, we
are required to provide it. There are very few exceptions. We welcome citizen
comments and want to hear from our residents, but please keep in mind that what
you write in an email is not private and could show up in one of the local
newspapers.



ITEM # /)

RIvERSIDE EDUCATION ASSOCIATION

March 6. 2012
Dear Riverside (RSU 263 Board of Directors:

It is with great conviction and desire to present a united voice that we, the Riverside Education
Assoctation, write (0 vou. We fully understand the challenges of these ditficult economic times for our
school community and state. However, we are extremely concerned about the proposed cuts being
considered and their impact on our schools.

Our focus s what is i the best interest of students. We keep the needs ol the students front and
center. 1t is what motivates us, what we think about when we come to work in the moming, and what
we focus on as we work well past the time the last student has lelt the building. That is the Jeps
through which we evaluate the current budget proposals.

We believe that the approach that RSU 26 is wking in making cuts does not match the purpose
under which the RSU model was conceived - to reduce administrative costs in order to presenve
and enrich student programming in all our schools. With $850.000 tentatively reinstated to our
budget. the priority should be to reinstate teaching and support-staft positions that provide direct
service o our students.

We believe that our resources should be dedicated to curricular student programs. In the most
recent budget proposal administrative staffing levels are preserved. This continues to make us
37% over EPS in administration, taking precious resources away  from direct srudent
programming.

We believe that curricular programs carried out during the school day should ke priority over
extra-curricular and co-cuiricular programs when considering cuis 1o overall student
programming.

He believe that cuts that jeopardize innovative and successtul programs - whether they be long-
standing or new  diminish the value and stability of educational programming tor all leamers.,

Challenging times call for creative and innovative thinking.  The Riverside Education
Association will continue to advocate strong, inclusive, and healthy schools where all chitdren can
exeel Inorder for vur schools 10 be vibrant centers of educational excellence all members ol our
commurities must have a voice in the decision-making process, this includes swdenrs, purcnts,
conununity members, support staft. and teachers.,  We believe thal by scrutinizing the budger and
making carctul. thoughtful decisions that make the least impact on students we will mamisn e
current fevel of educational exeellence expected by all.

Sincerely.
v SRS "‘“{
The Riverside Education Association
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March 7, 2012

Doug Smith
Superintendent of Schools
RSU 26

983 Hudson Road
Glenburn, ME 04401

RE:  Whether Board Members Elected by a Town Considering
Withdrawal have a Conflict of Interest

Dear Doug:

You have asked that we advise whether regional school unit (“RSU”) board
members elected by a municipality engaged in the withdrawal process are legally
prohibited from participating in general RSU board business during the withdrawal
process. You have also asked that we advise whether these board members, particularly
the member selected to be on the withdrawal committee, are legally prohibited from
participating in withdrawal negotiations on behalf of the RSU and/or other RSU board
action(s) related to the withdrawal.

In sum, it is our opinion that board members from a municipality withdrawing from
an RSU, including the board member selected to sit on the municipality’s withdrawal
committee, are not legally prohibited from participating in general board business during
the withdrawal process because participation does not violate any Maine statutes, is not
prohibited under common law incompatibility of office principles, and does not give rise
to a common law conflict of interest. Likewise, we believe that those school board
members from a wi thdrawing municipality who are not selected to sit on the
municipality's withdrawal committee are not prohibited from participating in withdrawal
negotiations and/or RSU board action related to the withdrawal. The statute providin g for
withdrawal and setting forth the procedures to effectuate it—20-A MR.S.A. § 1466—
makes no mention of conflicts of interest and expressly contemplates that one RSU board
member from the withdrawing municipality will be selected to serve on the withdrawal
committee. In our opinion, if the Maine Legislature had intended to preclude board
members from withdrawing municipalities from participating in RSU board business
during the pendency of the withdrawal process or from participating in withdrawal
negotiations it likely would have done so by means of an express prohibition or limitation
in the statute. However, we also believe that the school board member from the

band
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withdrawing municipality who is selected to sit on the withdrawal committee should recuse
him/herself and abstain from participating in any RSU board action related to the withdrawal.
Our reasoning is that Maine law provides generally that officials have a statutory duty of
disclosure and abstention so as to avoid “the appearance” of a conflict.

Given the sensitive nature of the withdrawal process, And since these matters are not free
from doubt, we recommend that the board RSU adopt a protocol that addresses these issues for
the purpose of handling withdrawals. We believe such a protocol should be agreed upon in
advance, so that in the event a contentious substantive withdrawal issue arises, a new debate
about these conflict issues may be avoided. A suggested protocol is provided in the conclusion
to this opinion.

Conflicts of Interest: Statutory & Common Law

In Maine, certain conflicts are proscribed by statute and/or common law principles. The
specific conflicts proscribed by statute are not present here. See 20-A M.R.S.A. § 1002; 30-A
M.R.S.A. §2605. However, as discussed in greater detail below, the more general admonition of
30-A M.R.S.A. §2605(6) -- that “every municipal and county official shall attempt to avoid the
appearance of a conflict of interest by disclosure or by abstention” ~ likely would apply to a
board member selected to sit on a withdrawal committee. '

In addition to statutorily proscribed conflicts of interest, Maine courts have recognized
broader principles under the common law that could make simultaneously holding certain
positions illegal even when doing so is not addressed by a specific statute. In Maine, legal issues
related to individuals holding public office most often arise when an individual holds two
separate public offices or positions requiring the exercise of conflicting duties (a doctrine
referred to as “incompatibility of offices™), and/or when a board takes action with respect to a
contract or other item in which a member of that board has a personal stake (referred to more
generally as a “conflict of interest”). See e.g., Tuscan v. Smith, 130 Me. 36, 46, 153 A. 289
(1931); Lesieur v. Inhabitants of Rumford, 113 Me. 317, 320, 93 A. 838 (1915); Lesieur v.
Lausier, 96 A.2d 585 (Me. 1953); Opinion of the Justices, 330 A.2d 912 (Me. 1975); Op. Me.
Atty. Gen. 80-30, 1980 WL 119284 (Feb. 8, 1980). Accord Eugene McQuillin, McQuillin Mun,
Corp. §12.67 (3" ed. 1997-2001 and Supp. 2010).

The rules related to “personal stake” conflicts are inapplicable here and therefore need
not be discussed, as the initiation of withdrawal procedures by a municipality from an RSU does
not create a per se personal interest on the part of that municipality’s board members that would
necessarily give rise to a conflict of interest. The doctrine of incompatibility of offices, however,
is implicated, and should be addressed.

Incompatibility of Offices

' The withdrawal of a town will result in a withdrawal agreement or contract. School board members engaged in
contracting are subject to the municipal conflict statute, section 2605 of Title 30-A. 20-A M.R.S.A. §2603, and thus
subject to the same admonition that they must “attempt to avoid the appearance of a conflict of interest by disclosure
or by abstention.”
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Under the common law doctrine of “incompatibility of offices,” courts in Maine and
elsewhere have long held that an individual may not hold two public offices “where the nature
and duties of the two offices are such as to render it improper, from considerations of public
policy, for one person to retain both.” Howard v. Harrington, 96 A. 769, 770 (Me. 1916). Two
public offices are incompatible “when the holder cannot in every instance discharge the duties of
each.” Howard, 96 A. at 769 (emphasis added).?

Courts have found, in light of the significant issues of public policy and public interest
involved, that recusal or abstention is not an allowable cure when an individual serves in two
incompatible public offices. See Belleville v. Fornarotto, 549 A2d 1267, 1272-73 (N.J. 1988).°
Under the doctrine of incompatibility of offices, the Maine Law Court has held that an individual
who accepts a second, incompatible public office is deemed to have vacated the first office. See
Stubbs v. Lee, 64 Me. 195, 197-98 (1875) (“the general rule, therefore, that the acceptance of and
qualification for an office incompatible with one then held is a resignation of the former, is one
certain and reliable as well as one indispensable for the protection of the public.”); Howard, 96
A. at 77 (“acceptance of the latter of two incompatible offices vacates the former.”).

Because the doctrine is applicable only when an individual holds two public offices, it
does not apply to a withdrawing municipality’s board members who are not also part of the
withdrawal committee, as they do not hold two public offices. With respect to a board member
simultaneously serving on a withdrawal committee and an RSU board, no Maine court has had
the opportunity to address whether such simultaneous membership presents an incompatibility of
offices issue. Thus, it is difficult to predict how a court would decide the question. However, it
1s our opinion that a court would likely find that holding the two positions does not present an
incompatibility of offices situation because it is arguable in the first instance whether the position
on the withdrawal committee is a public office, and, more si gnificantly, because the statute
establishing the withdrawal process and the composition of the withdrawal committee expressly
contemplates simultaneous membership.*

* The doctrine of incompatibility of offices is rooted in the high standard of loyalty to which public officials are
held. “The law requires of . . . public officers perfect fidelity in the exercise of . . . the powers and duties of their
office. .. . whatever has a tendency to prevent the exercise of such fidelity is contrary to the policy of the faw, and
should not be recognized as lawful.” Opinion of the Justices, 330 A.2d 912,916 (Me. 1975) {quoting Lesieur v.
Inhabitants of Rumford, 93 A. 838, 839 (Me. 1915). An analysis of the incompatibility of two public offices focuses
on the nature of the duties and responsibilities of the offices, not on the person holding those offices, See Thompson
v. Roberts, 970 SW.2d 239 (Ark. 1998) (“The rule is so inflexible that no inquiry into [the public official's] good or
bad intention . . . is permitted.”). The doctrine's applicability does not depend on the integrity of the individual, or
on that particular person's ability to act impartially, rather, “it applies inexorably if the offices come within it. no
matter how worthy the officer’s purpose or extraordinary his or her talent.” McQuillen Mun. Corp. § 12.67.

! According to the Belleville court, “[ilf the duties of office clash in their demands with the result that the incumbent
must choose between them, the public interest is violated. [t is not sufficient for the incumbent simply to decline
to perform one of the incompatible roles when a conflict arises. Rather, [t]he doctrine [of incompatibility of offices}
was designed to avoid the necessity for that choice.™). Belleville, 549 A2d at 1272-73.

* Such express contemplation of simultaneous membership runs directly counter to the remedy in incompatibility of
offices situations, which is for the individual holding the incompatible offices 1o vacate one of the offices.
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The Maine statute providing for the withdrawal of a municipality from an RSU provides
in pertinent part that the municipal officers of the municipality petitioning for withdrawal shall
select representatives to a withdrawal committee. 20-A M.R.S.A. § 1466(4). A withdrawal
commiittee must consist of one member from the municipal officers of the withdrawing
municipality, one member of the general public, one member from the group filing the petition,
and one member of the regional school unit board who represents the withdrawing municipality.
Id. Section 1466 does not require the board member sitting on the withdrawal committee to
vacate his or her position on the RSU board or recuse him/herself or abstain from participating in
general RSU board business. See id. Instead, the statute expressly contemplates simultaneous
membership on the withdrawal committee. Jd. at (4). In our opinion, if the legislature had
intended to preclude school board members from simultaneously serving on an RSU board and
withdrawal committee or participating in general RSU board matters while serving on a
withdrawal committee it would have expressly done so in the statute. However, this does not
necessarily mean that recusal and abstention are not appropriate in certain situations.

The Appearance of Impropriety

Even if a statutory or common law conflict of interest does not exist, and the doctrine of
incompatibility of offices does not apply, Maine statutory law includes the general admonition,
quoted above, that Board members must attempt to avoid the appearance of conflicts of interest
by disclosure or abstention. See 30-A M.R.S.A. §2505(6) (providing that municipal and county
officials must “attempt to avoid the appearance of a conflict of interest by disclosure or by
abstention”) and see 20-A M.R.S.A. §1004 (imposing same conflict statutory requirements on
school board members) . Given the potentially competing interest(s) of the withdrawing
municipality and the RSU in negotiating a withdrawal there could be a justifiable perception that
the RSU board member serving on the withdrawal committee has a conflict of interest. We
therefore recommend that this board member recuse him/herself from participation in and refrain
from board action on matters relating to the withdrawal of his or her municipality.

Conclusion

In conclusion, it is our opinion that board members from a municipality withdrawing
from an RSU are not legally prohibited from participating in general RSU board business during
the withdrawal process because participation does not violate any Maine statutes, is not
prohibited under common law incompatibility of office principles, and does not constitute a
common law conflict of intcrest. For the same reasons it is our opinion that those school board
members from a withdrawing municipality who are not selected to sit on the municipality’s
withdrawal committee are not prohibited from participating in withdrawal negotiations and RSU
board action related to the withdrawal. The statute providing for withdrawal and setting out the
procedures to effectuate it—20-A M.R.S.A. § 1466—makes no mention of conflicts of interest
and expressly contemplates that one RSU board member from the withdrawing municipality will
be selected to sit on the withdrawal committee. However, we do believe that the school board
member from the withdrawing municipality who is selected to sit on the withdrawal committee
should recuse him/herself and abstain from participating in RSU board action related to the
withdrawal in order to avoid “the appearance™ of a conflict.
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Furthermore, given the sensitive and potentially contentious nature of the withdrawal
process, we recommend that the RSU adopt a protocol for handling withdrawals. The protocol
should include the following:

1. Agreement regarding composition of the RSU negotiating team. ’

2. Agreement on whether board members from the withdrawing municipality (with the
exception of the individual serving on the withdrawal committee) will serve on the
negotiating team in the event the RSU decides to form a subcommittee for the
purposes of negotiating the withdrawal;

3. Agreement and understanding that the board members from the withdrawing
municipality, including the member selected to the withdrawal committee, will act on
general board business during the pendency of the withdrawal process; and

4. Agreement and acknowledgement that the RSU board member serving on the
withdrawal committee of a town will recuse him/herself from participation in and
abstain from RSU board action related to the withdrawal of that town.

I'hope this letter is responsive to your inquiry. Please do not hesitate to cal] if you have

any additional questions or if I can be of any further assistance.

Very truly yours,

974 Sza%w%

E. William Stockmeye

EWS/mazr

RSU should not, in our opinion, appoint non-board members from the municipality that is not seeking to withdraw
to partner with the RSU board during the negotiation process. Additionally, any board member whose term ends
during the withdrawal negotiations would no longer be a member of the board and should not continue with
withdrawal negotiations. In other words, the negotiating team should be composed of board members.
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Printed by: Sharon Soucie Tuesday, March 08, 2012 3:24:43 P
Title: Re: Fwd: Financial request : Hermon School System Page 1 of
From: [l Sharon Soucle Tuesday, March 06, 2012 3:14:44 PM Z26)
Subject: Re: Fwd: Financial request
To: Il insyes @veazie net
Ce: I kmorin@veazie.net

Attachments: [l RSU 26 feb Financial request 2.doc / Microsott Word 97 - 2003 Document (29K)
M 279 Report 10-11.ink / Shortcut (5K)

I 279 Report 11-12.pdf / Adobe Acrobat Document (2.2M)
BB 279 Report 12-13.pdf / Adobe Acrobat Document (190K)

FoU Budget for Fiscal Year 2013 Draft 1 (1. 17-12: xIs 1 Microsoft Excel 97200

Hi Mr. Hayes,

Nice talking with you yesterday. I spoke with Mr. Smith regarding our
conversation we had and he agrees that it would be beneficial to consolidate
our purchasing when possible. I checked, and we paid $33.72 per case for our
paper last summer. I've made a note to remind me to contact all the town
offices when we bid anything out next time. Thanks for the suggestion.

As I mentioned yesterday, I have worked on trying to answer your questions.
Not sure on some but I've attached information that may be of help.

I've attached:

Your questions with some answers,
Three years of 279 that show the subsidy.
The Draft 1 cost sharing formula. These figures will change as our budget

process progresses.

Again, sorry for the delay. Please feel free to contact me if you have any
question,

Sharon Soucie
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Town of Veazie
1048 Main Street
Veazie, Maine 04401
January 31, 2012

Douglas Smith
Superintendent
RSU 26
983 Hudson Road

Glenburn, Maine 04401

Dear Superintendent Smith,

At last weeks Veazie Town Council meeting, several councilors requested that | ask for
the following financial information regarding RSU 26:

1.) A clear understanding of where the $1.7 surplus went.

This was put into the balance forward to offset the expenses in the FY12 budget.
2.) How the RSU incurred a $900,000 deficit so quickly.

We estimated a balance forward of $764,385 for FY 13 where as we had $1 ,700,000 for
FY 12, a difference of $935,615.

3.) The cost per pupil in the three towns

Estimates based on Draft 1 budget
Glenburn = $11,771 Orono =~ $14,265 Veazie = $14,842

4.) The number of pupils for each town.

Based on 279 as those are the enrollment numbers used for subsidy calculations, etc.
Glenburn = 651.5 Orono = 575.5 Veazie = 270

5.) Tuition cost for Veazie, Glenburn and Orono.

Includes special education tuition paid for out of district placement. These are the
amounts budgeted in the FY 13 Proposed Budget

Glenbumn = $1,864,346 Orono = $187,035  Veazie = $676,184
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6.) The cost of running the Superintends Office for each Town now vs. before the
RSU formation.

2008-2009 Budget:  Glenburn = $188,192
Orono = $251,543
Veazie = $83.902
Totals $523,637
2012-2013 Proposed budget = $402,740

7.) Subsidiary print out for the last 3 years.
279s attached

8.) The cost for high School students at Orono High School for Orono residents.

See attached Cost Sharing formula.

9.) The cost of tuition for all the high schools by each Town.

Glenburn = $1,455,523
Orono = $26,535
Veazie = $571,184

10.)  The amount of debt taken on since the RSU formation.

$4,249,181

Finally a presentation was made by Michael O’Connor several months ago regarding the
RSU. At that time copies were promised to the Veazie Town Council,, as of this date we
have not seen it. 1 am hopeful that one can be forwarded.

Should you have any questions, I can be reached at 947-2781.
Sincerely,

Joseph Hayes

Town Manager

24
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ED279 STATE CP M. INGE RUN «_ 01722,10
CEPARTMENT OF BDUCATION
AUGCUSTA 04333 PAGE 1
COMPUTATION OF UNIT ALLOCATION TO FUNC PUBLIC SCHOQLS
RSO 26 2t1c-11 826 - 26
H.« S’QHQ O“ mov.m.ﬂ.‘gﬂmm e TRT S = = = ToEx SWMAW X n"'-““.."“"”‘”"n‘ﬂu.a..un.“n’\“'""”“"“““”"““"""“H.ﬂ”“““ﬁ1Quﬂﬂu”"“".ﬂ.«'“
K-S 6-8 X-§ 9-12 TOTAL
9 ATTENCING PUPILS (APRIL 2009} 620 350 970 346 1,318
10 ATTENDING PUPILS (OCTOBER 2099) 654 33 992 335 1,127
11 AVERAGE ATTENDING PUPTLS (APRIL & OCTOBER}, CALENDAR YEAR 2009 637.0 344.0 981.0 { 74%) 340.5 { 26%) 1,321.¢
. E.P.S.  Actual EPS Tot Bleventary Secondary
12 Position K-S 6-8 9-12 - FIB / PTE = Ratio X Salary = Salary Salary
A. TRACHMERS 37.5 (17:1) 21.5 (15:1) 22.7 {15:1) = 81.7/ 110.0 .74 X 5316,217 = 2922,113 1025, 688
B. GQUIDANCE 1.0 (350:1) 1.0 {350:1) 1.4 {(250:1) = 4.2/ 5.7 = .74 X 272,432 - 149,184 54,416
C. LIBRARIANS 0.8 (800:1) ©.4 (B00:1) 0.4 (800:1) = 1.6 / 2.9 - .55 X 171,111 » 69,642 24, %69
D. HEALTH .8 (800:1) C.4 (800:1} 0.4 (800:1) = Y.6 / 2.3 = .70 X 100,230 51,919 MD.WWM
E. RDUCATION THCHS 6.4 {100:1) 3.4 (100:1) 1.4 {250:1} » 11.2 / 2.8 = 4.00x 53,688 » 158,916 S5, €3¢
F. LIBRARY TECHS 1.3 (500:1} 0.7 (560:1) 0.7 (500:1) - 2.7/ 1.0 = .90 X 56,970 = 37,942 13,310
G. CLERICAL 3.2 {200:1) 1.7 (200:1) 1.7 (200:1) « 6.6 / 6.9 = .96 X 212,359 = 150, 860 52,095
H. SCHOOL apmIwn 2.} (305:1) 1.1 (305:1) 1.1 {315:1) « 4.3/ FT.0 = .61 X 511,511 =~ 230,896 #1,126
13 Other Support Costs (per Pupil) | &) 9-12 Elementary Secondary
A. Substitute Teachers -1/2 Day 36 36 35,316 1335
B. Bupplies and Equi t 337 466 330,597 158,673
C. Professional Deve Cpwenit 57 57 55,917 157409
D. Instructional Leadership Support 24 24 23,544 €4
E. Co- and Extra-Curricular student 33 111 32,37 37,998
P. BSystea Mininistration/Support 2158 215 210,918 3,08
6. Operations & Maintenance 986 1,172 967,266 ALoIR
14 BSalary Benefits Percentage Elementary oty
labctovvlnltcilavltu»»-vouttOlelo llllllll N ittt T e T atl!s!»ltln....ncruvlf.-n*r,wk;«w
A. TYeachers, Guidance, Librarians & Health 19.00% 606,643 213,145
B. Bducarion & Library Technicians 36.00% 70,869 . &4, 90C
C. Clerical 29.00% 43,749 13,471
D. School Administrators 14.00% 32,3258 yuﬁwna
15 ional Adjustwent Por Salaries, Benetits & Substitutes, (Pactor = 1.032) 91,207 32,040
1 ustment for Title I Revenues -3120,618% ~42,37¢
17 TOTALS 6151,578 228,133
18 R.P.S. RATRES 6.271 §. 720
FY 2018 - 2011
PRELIMINARY PER CHANGE
PACKAGE
NOT ENACTED

MARCH 21, 2010
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RSU 26
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A.  OPERATING COST ALLOCATIONS
19 SUBSIDIZABLE PUPILS K-8 8-12
APRIL 2007 995.0 590.0
OCTOBER 2007 1,008.0 57%.0
APRIL 2008 1,017.0 561.0
OCTOBRR 200¢ 956.0 555.0
APRIL 2009 970.0 536.0
OCTOBER 2009 992.0 503.0
21 BASIC OOUNTS AVG. CcaL. CECLINING X
YEAR PUPILS EBNROLL. BDJ X
K-8 PUPILS 980.5 + 32.00 X
9-12 PUPILS 519.8 + 34.50 x
ADULT EDUC. COURSES AT .1 5.8 X
K-8 BQUIV. INBTR. POPILS 1.125 X
9-12 BOUIV. IMBTR. PUPILS 0.125 X
WEIGHTED COUNTS PUPILS WRIGHTS X
K-8 DISADVANTAGED @ .2876 282.0 X .1§ X
9-12 DISADVANTAGED # .2876 149.4 x .15 X
K-8 LIMITED ENGLISH PROF. 4.6 X _.700 ) ¢
9-12 LIMITED ENGLISH PROV. 5.0 X 780 X
TARGETED PUNDS PUPILS WEIGHTS X
K-8  STUDRNT ASSRSSMENT 980.5 X
9-12 STUDENT ASSESSMENT 51%.5% X
K-8  TROMMOLOGY RESCURCES 980.5 X
3-12 TECHNOLOGY RREOURCRS 519.5% X
X-2 puPIls 312, x .16 X
ISOLATED SMALL SCHOOL ADJUSTMENT
K-8 SMALL SCHOOL ADJDSTMENT
$-12 SMALL SCHOOL ADJUSTMENT
OPERATIRG ALLOCATION
OPREATING ALLOCATION WITH EPS TRANSITION AT 397.60 %

STATE OF M.,
CEPARTMENT OFP 5 g
AUGYSTA

: N E
UCATION
043232

COMPUTATION OF UNIT ALLOCATIOR TC FUND PUBLIC SCROOLS

30 ADJUSTED TOTAL OPERATING ALLOCATION

1,4%4.0

SAU
EPS RATES
§,271.90
6,720.00
6,720.00
6,271.00
6,720.00

6,271.00
6,720.90
6,271.00
6,720.00

42.00
42.00
95.00
288.00
€,271.00

LN O A HdH LR

2610-11

“h”ﬂﬂ”ﬂﬂﬂkh"ﬂ“”"ﬂlﬂ““ﬁ“!lﬂllﬂ.l-"l"-lllllllhﬂkHﬂP“H"NNNﬂ”'II.lNNdHH»Jnl&

6,205,154 .50
3,722,88¢C.00
38,976.C0
7,054 88
840.C0

265,261 .30
150,595.20
17,.558.80
23,520.00

41,181.00
11,819.00
93,147.50
149,616 .00
195,5968.75

0.00
Q.00

10,833,574.93
10,605,567.68

10,605,567.68
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CCMPOTATION OF UNIT ALLCCATION TO FUND PUBLIC SCHOOLS
RSU 26 2013-11
....'...‘.'u"“u"n‘ll"”a”‘”“““““”""”'”.-'"."”"u”““u'nu“"ﬂ”“““"“u“a”"-"'“."'-n'."5““
B. OTHER SUBSIDIZARLE COsTS
31 GIFTED & TALRNTED EXPERDITURES FCR 2008-0% 62,803.0z X 102.50% = 64,373 310
33 SPECIAL EDUCATION - EPS ALLOCATION 2,500,847.22
34 VOCATIONAL EDUCATION EXPENDITURES FOR 2008-09 194,310.84 X 102.50% = 199,158 .61
35 TRANSPORTATION - EpS ALLOCATION 648,959 .99
36 TRANSPORTATION (RUS PURCHASRS] FOR 2009-10 0.00
35 TOTAL OTHER SUBSIDIZABLE COSTS 3,423,358.92
40 TOTAL OPERATING ALLOCATION AND OTHER SUBSIDIZABLE COSTS (LINE 30 °LUs LINE 39} 14,018,926.65
C. DEBT BERVICE ALLOCATIONS
41 DBBT SERVICE MAME OF PROJECT PRINCIPAL INTEREST
VEAZIE

11/01/10 NEW ELBM SCHOOL 268,295.00 45,288.91 313,s583.91

05/01/11 NBW BLEN SCHOOL 0.00 50,114.65 50,114.65
42  TOTAL PRINCIPAL ¢ INTEREST 268,295_00 95,403.56 363,698.56
43  APPROVED LBASBS POR 2009-10 - RSU 26 0.00
43A APPROVED LEASE PURCHASES POR 2009-10 - RSO 26 .00
44 IRSURED VALUE PACTOR FOR 2008-09 - RSU 26 .00
44 1INSORED VALUE PACTOR POR 2008-09 - GLENBURN 32,439.81
44 INBURED VALUE FACTOR FOR 2008-09 - VRAZIR 20,100.02
47 TOTAL DEBT SRRVICE ALLOCATION 416,238.39
48 TOTAL COMSINED ALIOCATIONS (LINE 40 PLUS LINE 47)

“'«Ilﬂ..llﬂﬂl.lllﬁuﬂﬁﬂtllﬁlillllllillllﬂlﬂ!'“llll'

14,435,164, 99

RUN o d13/22710

PAGR 2
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83/086/2012

ED379 STATE OP M. I NE RUN o 3722710
DEPARTMENT OF EROCATION
AUGUSTA 846333 PACE 4
COMPUTATION OF UNIT ALLOCATION 70 FUND FUBLIC SCROOLS
3G 26 2010-11 B25 - 826
TOTAL LCCAL
D. LOCAL CONTRIBUTION CAICULATION - MILL BXPRCTATION ALLOCATION CONTRIBUTION
AVG. CAL. OPERATING DEBT TOWN
YBAR POUPILS ALLOCATION + ALLOCATION = ALLOCATION
GLENBURN 665.5  44.52%  ¢,241,226.12 32,439.81 6,273,665.93
ORONO 568.5 36.03% 5,331,397.79 0.00 5,331,397 79
VEAZIE 261.0 17.45%  2,446,302.69 383,798 .58 2,830,101.27
TOTAL 1,495.0 14,415%5,164.99
2009 STATE MILL TOWN TOWN
VALUATION X EXPECTATION - CONTRIBUTION OR ALLOCATTON
GLENBURN 298,000, 000 £.900 2,056, 200.00 6,273,665.93 2,0%56,200.00 31.39%  6.90M
ORONO 434,200,000 £.900 2,995, 980_0C 5,331,397.79 2.995,980.00 45.73%  6.30M
VERZ1R 217,300,000 6.900 1,499,370.6¢ 2,838,101.27 1.499,370.00 22.89% &.90M
TOTAL 949,520,000 6,551,550.00 14,435,164.99 6,551,550.00 100.00% 6. 90M
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ED279 ESETATE OCP M. TNEK RUN .o 03/24/10
DEPARTHMENT OF EDUCATION
AUGUSTA 04333 TAGR &
CCMPUTATION OF UNIT ALLOCATION TG FURD PUBLIC SCHOOLS
RSU 26 2010-11 826 T
TOTAL LoOCAL STATR
E. TOTALS AND ADJUSTMENTS

ALLOCRTION CONTRIBUTION CCNTRIBUTION

49 TOTAL ALLOCATION, LOCAL AND STATE CONTRIBUTTONS

50 ADJUSTED ALLOCATION, LOCAL AND STATE CONTRYBUTTONS 14,435,164.99 £,551,550.90 7.883,614.99
51 PLUS AUDIT ADJUSTMENTS

14,435,163.99 6,551,550.00 7,883,614 .59

0. .00
52 LESS AUDIT ADJUSTMENTS 0.00
53 LBESS ADJUSTMENT POR UNAPPROPRIATED LOCAL CONTRIBUTION 0.00
54 LESS ADJUSTMENT FOR UMALLOCATED BALANCE IN EXCESS OF 3% 0.00
55 PLUS LONG-TERM DRUG TREATMENT CBNTERS ADJUSTMENT 0.¢o
56 ADJUSTMENT POR EMERGENCY BUS REPLACEMENT 0.00
53A MINIMUM TEACHER SALARY ADJUSTMENT G.co
598 RBGIONALIZATION AND EFFICIRNCY ASSISTANCE 0.c0
59C LESS AMOUNT TO BE PAID BY PEDERAL ARRA TITLE XTIV STABILIZATION FUNDS 480,437 .00

6D ADJUSTED STATE CONTRIBUTION

61 LOCAL AND STATR PERCENTAGES (BASED ON STATE CONTRIBUTION, LINE 49): LOCAL SHARE ¥ = 45 39% STATE SHARE % - 54 §1%
€2 ADJUSTED LOCAL AND STATE PERCENTAGBS (BASED ON STATE CONTRIBUTION, LINE 60): LOCAL SHARE ¥ = 48.71% ETATE SHARE % = Sl 23%

€3 PYI: 1p0% B.P.5S. TOTAL ALLOCATION 14,763,172 .24

7,.403,187.99
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BED279

DEPARTMENT

AUGUDSTA
COMPUTATIOR OF URIT ALLOCATION TC POND PUBLIC SCHOOLS

S RSU 26

ATTENDING PUPILS (APRIL 2019)
ATTEMOING PUPTLS (OOL0RER 2010)

{16:1) - 81.5
1.9 (350:1) 0.9 (35p:1) 1.3 (250:1) « 4.1
8.8 (230:1) 0.4 (800:1) 0.4 (800:1} = 1.6
0.8 {200:1) 0.4 (800:1) 0.4 (800:1) « 1.8
6.6 (100:1) 3.3 (10011} 1.3 {250:1) = 11.2
1.3 (S@e6:1) 0.7 (5$0:1) 0.7 (500:1) = 2.7
3.3 (200:1) 1.6 {(200:1) 1.7 (200:1) = 6.6
2.2 (305:1) 1.1 {305:1) 1.3 (315:1) =~ 4.4
] ¥¥ Support Costs (Per Pupil) K-8 9-12
Illll&1hl\0|onlbov'acn'utuotvnta:ut»lulntv||tnl 111111111111 e R SRR
gLt {tute Teachers -1/2 Day 37 37
B. lies and Rqui t 3142 473
T.  FTessional Deve opment 58 58
D.. Zitwtx ional Leadership suppart 24 24
B, "ffc .end Extra-Curricular Student 34 113
F. "Sy¥tem Adwministration/Support 218 218
G. ‘Cgistations & Maintenance 1,002 1,191
14 9Yelary Benerits Percentage
A. A.MMWDKN? Guidance, Librarians & Mealth 15.00%
B. B4 tion & Library Tecbhnicians 36.00%
C. Clerical 29.00%
D. Sctwol Administracors 14.00%
Benefits & Substitutes, {(Factor = 1.

1§ Regional Adjustment For Balaries,
16 ustment for Title I Revenues

17
18

TOTALS
B.P.S. RATES

ATTERDING PURTLS (APRIL ¢ OCTOBBR). CALRNDAR YRAR 2010

STATE OP MnaINE
DUCATION

gP B
04333

658
657
657.

-8 K-8

337 595

315 972
s 326.0 983.

Actual

7/ PTR « Ratio X
/ 109.4 « .7¢ X
/ 5.8 » .71 X
/ 3.0 = .53 X
/ 2.4 = .67 X
/ 4.5 « 2.49 X
/ 3.0 = .90 X
/ 7.5 = .88 X
/ 7.0 = .63 X
02)

5 { 715%)

5483, 06¢
266,628
179,340
116,451

84,395
57,883

234,273

516,574

RUM .. ©2/17/11

PAGE 1

9-12 TTTAL
334 1,323
3 1,309
335.5 ( 25%) 1,319.9

Elewentary Secondary

- Salary Salary
- 3043,102 1014,367
- 141,447 47,149
- 71,288 23,762
= 58,317 19,59%
= 157,589 $2.5%30
- 3s,om 13,024
- 154,620 51, 540
- 244,082 81,360
Elementary Secondary
36,398 13,434
336,387 158,692
57,043 19,459
23,604 8,052
33,439 37,912
214,403 73,139
985,487 399,531
Blementary Secondary
€29, 727 209,905
70,798 23,599
44,840 14,947
4.1 11,3%0
94,512 31,509
-136,042 <45, 347
6314,425 2258, 493
§, 441 6,732

PRELIMINARY
NOT ENACTED
FEB 18 2011
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RSU 26
A. §3zo COST ?Sn».ﬂosm
T e ea——an
19 gusnrwrm PUPILS K-8 9-12
APRIL 2008 1,017.0 $61.0
S OCTOBER 2004 956 .0 555.0
: APRIL 2009 97C.0 536.0
- OCTORER 2009 991.0 503.0
APRIL 2010 999.0 502.0
OCTOBER 2010 965.0 521.¢0
PBHIE COUNTS AVG. CAL DECLINING X
o YRAR PUPILS BNROLL. XDJ X
> ¥%-8 PUPILS 984.0 + 0.00 X
RS2 PUPILS 511.8 + 18.16 X
SDUC. COURSES AT .1 7.2 X
- =R BOUIV. INETR. PUPILS 1.500 x
=12 BQUIV. INSTR. PUPILS 0.12% x
COUNTS PUPILS WBIGHTS X
:X+3 DISADVANTAGED ® .3003 295s.S X% .15 X
-4-12 DISADVANTAGED @ .3003 1536 X .15 X
w...a LIMITED BNGLISH PROP. 2.0 X .700 x
. "9+12 LIMITED ENGLISH PROF. 8.0 X .700 X
FURDS PURILS WBIGHTS X
(9 BTUDENT ASSESSMENT 984.0 X
8212 STUDENT ASSESSMENT s11.S X
K-8 TECHNOLOGY RSSOURCRS 984.Q X
9-12 TECHNOLOGY RERSOURCRS £11.5 X
‘K~2 PUPILS 306.5 X .10 X
ISDLATED SMALL SCHOOL B.Emga
k-8 SMALL SCROOL AD
9-12 SMALL SCHOOL gmzq
OPERATING ALLOCATION
GPERATING ALLOCATION WITH EPS TRANSITION AT 97.00 %

STATE OF M.
DEPARTMENT OFP BDUCATION
AUGUSTA

JNE
0413233

COMPUTATION OF UNIT ALLOCATION TO FPUND PUBLIC SCHOOLS

30 ADJUSTED TOTAL OPERATING ALLOCATION

TOTAL
(578
,511.
,506.
L4594,
LS01,
, 490

1
1
1
1
1
1,49

0
0
0
0
L
0

SR
EP3 WATES
6,441 .00
-§,332.00
6,733.00
6,441.00
6,732.00

6,441.00
€,732.00
6,441.00
6,732.00

43 .00
43.00
97.00
293.00
6,441 .00

6,337,942.00
3,585,671.12
48,470 .40
9,661.50
841.50

285,497.33
155,105.28

9,017.40
37,699 .20

42,312.00
21,994.50
35,448.C0
149,889.50
197,416 6%

8.C0
c.0C

10,956,948.38
10,628,2339.92

10,628,239.92

RUN o 02/17/11

PAGE 2
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BD279 STATE OF N. htm

RUN . 02/17/11
DEPARTMENT OF EDUCATION
AUGDSETA 04333 PAR 3

COMPUTATION OF UNIT ALLGTATION IO FUND SUBLIC SCHOOLS

RBYU 26 201%-12 826 - 826

...I"“I..lll"l".""'.Il"‘I‘l-l.’ll-.."‘.ll.lﬂ“"“"".'ll.l...‘l.l"".'.ﬂ“...l""'liﬂlRll'lll'l.ll.l'ﬁl-'l'.'l'..l“.ﬁﬁll.'l

‘SAMER SUBSIDIZABLE COSTS

Hw g & TALENWTED EXPENDITURES POR 2009-10 46,320.63 X 1601.60% o 47,061.96
3% BDOCATION - BPS ALLOCATION 2,225,700.17
M., gﬂuol BYPENDITURES POR 2009-18 228,647.28 X 101.60%t =« 232,305. 64
- b TION BPS ALLOCATION 74%,956.70
g3 PORTATION na PURCHASES) POR 3010-11 0.00
x> By OTHER SUBRSIDIZABLE COSTH 3,255,026.47

B g

8: g OPERATING ALILOCATION AND OTHER SUBSIDIZARLE CO8TS (LINR 30 PLUS LINR 39) 13,983,266.39

éu

"1:

am.;&.m SERVICE ALLOCATIONS
‘llhrlf|l lllllllll

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllll Rt R o D
4; «¢

,—P - Ayt servICE ¥MIR OF PROJECT PRINCIPAL INTERBST
) IR

,. £, 21/01/11 WEW BLEM SCHOOL 268,25%.0D 31,885.10 300,180.10
5 fam\S\S NEW ELEM §CHOOL 0.00 43,300.3¢ 43,300.36
__» g PRINCIPAL & INTEREST 268,295.00 75,185.4§ 343,480 46
43 APPROVED LEASES FOR 2010-11 - RSU 2§ 0.00
42X MPPROVED LEASR PURCHASES FOR 2010-11 - RSU 26 0.00
. %cgﬁ PACTOR POR 2009-10 - R8YU 26 0.00
- VALUB FACTOR FOR 2009-10 - GLENBURN 32,621 .34
4%k TRURED VALUE PACTOR POR 2009-10 - VEAZIE 19,870.67
3. TOTAL DEBT SERVICE ALLOCATION 135,972 47
5 TOTAL COMBINED ALLOCATIONS (LINE 40 PLUS LINE 47) 14,279,238.86
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ED279

AUGUSTA

STATE OF M. {NB
DEPARTMERT OF BEDUCATION

04333

COMPUTATION OP UNIT ALLOCATION TO FUND PUBLIC SCHOOLS

RSU 26

D. nﬁhﬂﬁ CONTRIBUTIOR CALCULATION - WILL EXPECTATION

e U U VAU Y L R SR

OPERRATING

ALLOTATION +
6,165,5%8.60
5.241,709.72

RIS 265.5  17.82%  2,473,998.07
. TOTAL 1,490.5
. 2010 STATE MILL
VALOATION X EXPECTATION «
% 287,550, 000 7.470
E 414,900, 000 7.470
vRREIE 233,900, 000 7.470
TOTAL 926, 150,000

DEBT
ALLOCATION
32.621.34
0.00
363,351.13

TOWN
CONTRIBUTTION
2,147,998 50
3,099,303.00
1,672,533.00

6,919,834.50

OR

3011-12

TOTAL

ALLOCATION

Ollotllllllil!lvll|Illlltlnillll!ll‘i'l'llll‘llllllll

™™
ALLOCATION
6,198,179.94
5.243,709.72
2,837,349 .20

14,279,238.86

TOMN
ALLOCATION
6$.198,179.9
5,343,709. 73
2,837,349 .20

14,279,238.86

RUN |

LOCAL

QONTRIBUTION

2,147,998 .50
3,099,303.00
1,672,533.00

6,919,834.50

FAGE 4

B26

31.04%
44.79%
24 .17%

100.00%

02/17/11

- 926

7.4
7.4
7.47M

7.4
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ED279 STATR OP M,.INE

DEPARTMENT OF EDUCATION

AUGQGUSTA 04313

COMPUTATION CF UNIT ALLOCATION TO PUND PUBLIC SCHOOLS

RED 26

e T O

4% TOTAL ALLOCATION, LOCAL AND STATE CONTRIBUTIONS

50 ADJUSTRD ALLOCATION, LOCAL ARD STATH CONTRIBUTTONS

51 PRS MODIT ADJUSTMRNTS

S2 LBES AUDIT ADJUSTMENTS

53 - LSS ADJUSTMENT FOR UNAPPROPRIATED LOCAL CONTRIBUTION
S4- - -JEEES ADJUSTMENT PUR URALLOCATED BALANCE IN EXCESS OF 3%
S5 -PLB9 LONG-TERM DRUG TREATMENT CHNTERS ADJUSTMENT

36 MOJUSTMENT POR EMERGENCY BUS REPLACEMENT

SOK muw!! TEACHER SALARY ADJUSTMENT

598 OMALIZATICN AND EFFICIENCY ASSISTANCE

mmdﬁ ADJUSTED STATE COFNTRIBUTION

61 . LOCAL AND STATE PERCENTAGRS (BASED ON STATE OONTRIBUTION, LINB 49):
€2 ARJUSTED LOCAL AND STATE PERCENTAGES (BASED ON STATRE CONTRIBUTICN, LINB 60):

€3 PYI: 100% E.P.S. TOTAL ALLOCATION

2011-12

14,279,2138.8¢
14,279,238.88

LOCAL SHARE % = 48

RON .. 02/17/11
PAGR 5

826 - 826
LOCAL ETATE

6,919,834.50 7,359,404 .36

6§,919,834.50 7,359,404 .36

.46%

[=A-R-N-N-g-N- Nl
L=
o

7,359,404 .35
STATE SHARE % = S$1 54%

LOCAL SHARE % ~ 48.46% STATE SHARR & = 51.54%

14,607,947 .32
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ED279 STATE OF MAINGE

RUN ON D2/03/12
DEPARTHNENT OF EDUCATION o
AUGUSTA Dp4333 PAGE
COMPUTATION OF UNIT ALLOCATION TO FUND PUBLIC SCHOOLS
RSU 26 2012-13 a .x" 826 - 826
1. COMPUTATION OF E.P.S. RATES L ¥ T -
S s e ————— - B e .I1-"|‘,0"|"'|l||"‘ll‘l-l"‘ll’-l"‘-’l‘l"ll9"‘["”‘ |1nl"llll.|1' lllllllllll
K-5 6-8 K-8 3-12 TOTAL
9 ATTENDING PUPILS (APRIL 2011) 644 316 , 33 1,29
10 ATTENDING PUPILS (OCTOBER 2011) 691 3 [ At 360 1,382
11 AVERAGE ATTENDING PUOPILS (APRIL ¢ OCTOBER), CALENDAR YEAR 2011 667.5 = 3.% 17991 .0 H,,.:: 345.5 ( 26%) 1,336.5
Y
. £ EPS Tot Elementary Secondary
12 Position K-S 6-8 9~12 oX Salary = Salary Salary
A. TEACHERS 38.3 (17:13 20.2 {26:1} 23.0 .13 X SB846,270 = 3158,155% 1108, 622
B. GUIDANCE 1.9 (350:1) 0.9 (350:1}) 1.4 .71 X 283,326 = 148,859 52, 302
C. LIBRARIANS 0.8 (800:1) 0.4 (B0OO:1) 0.4 53 X 181,313 = 71,111 24,985
D. HEALTH 0.8 (800:1) 0.4 (880:1) 0.4 = .64 X 117,051 = 55,4386 19,477
E. EOUCATION TECHS 6.7 {100:1) 3.2 t100:1j 1.4 - 2.83 x 77,761 = 162,847 $7,217
F. LIBRARY TECHS 1.3 1500:1) 0.6 (500:1) 0.7 - .B7T X 56,929 « 36, 651 12,817
G. CLERICAL 3.3 {200:1) 1.6 {200:1) 1.7 = .86 X 243,353 = 154,870 54,414
H. SCHOOL ADMIN. 2.2 (305:1) 1.1 (305:1) ﬁ - .64 X 517,754 = 245,209 B6, 154
%
13 Other Support Costs (Per Pupil) K-8 9 # . Elementary Secondary
A. Substitute Teachers -1/2 Day kK 37 0%, 7 36,667 12,784
B. Supplies and Equipment 346 EL 78 “he 342,886 165,149
€. Professional Development 59 R 5% = 58,469 20,385
D.  Instructional Leadership Support F._ 3 e 24 T 23,784 8,292
E. Co- and Extra-Curricular Student T34 114 33,694 39, 387
F. System Adninistration/Support 220 ‘20 218,020 16,010
G. Operations & Maintenance T 4013 1 - 1,204 1003,883 415,982
kNr »
fom- <
14 Salary Benefits 3o Pepéentage Elementary Secondary
A. Teachers, Guidance, Librarians ¢ Bealth - 19.00% 652,377 229,213
B. Education ¢ Library Technitians . 36.00% 71,819 25,234
€. Clerjcal RS 29.00% 44,912 15,780
D. Schocl Administrators’ - 14.00% 34,329 12,082
15 Regional AdjustméAl For Salaries, Benefits ¢ Substitutes, (Factor = 1.02) 81, 396 28,596
16 Adjustment for TitHg I Bevenues -100, 205 -35, 207
17 TOTALS 6535, 168 2430,715
18 E.P.S. RATES 6,595 7,038

Preliminary = Some cakulations included in these amounts are dependent upon enactment of statutory changes.
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ED279 STATE OF MAIN E

i RUN ON  02/03/12
PEPARTMENT OF EDUCATI N .
AvGu

GUSTA 04333 .:M.w PAGE 2
i
COMPUTATION OF UNIT ALLOCATION TO FUND PUBLIC SCHOOLS }
ey
RSU 26
A. OPERATING COST ALLOCATIONS
19 SUBSIDIZABLE PUPILS K-8 5-12 TOTAL
APRIL 2005 970.0 536.0 1,506.0
OCTOBER 2009 $91.0 503.p 1,494.0
APRIL 2010 399.p $02.0 1,501.0
OCTOBER 2010 969.0 521.0 1,490.0 s,
APRIL 2011 957.0 519.0 1,476.0 ,.nm,w
OCTOBER 201} 1,016.0 $24.0 1,540.05 %
21 BASIC COUNTS AVG. CAL. DECLINING X %ﬁwﬁ «u.rw
YEAR PUPILS ENROLL. ADJ X TES am,.x., %
K-8 PUPILS 986.5 + 0.00 x W e 6,505, 967.50
9-12 PUPILS . 521.5 + 0.00 x : ey 3,668,752.50
ADULT EDUC. COURSES AT .1 1.2 X = 50, 652.00
K-8 EBOUIV. INSTR. PUPILS 2.000 X = 13,190.00
9-12 EQUIV. INSTR. PUPILS 0.125 xw = 879.38
MEIGHTED COUNTS PUPILS WEIGHTS % X
K-8 DISADVANTAGED @ .3140 309.8 x .1s X i = 306, 46965
9-12 DISADVANTAGED @ 3140 163.8 x .15 X - 172,849.95
K-8 LIMITED ENGLISH PROF. 9.0 x HAoo x = 29,677.50
9-12 LIMITED ENGLISH PROF. 17.0  x ~'§ X - 59,797.50
TARGETED FUNDS PUPILS WETH X
K-8 STUDENT ASSESSMENT 986.5 .o, X = 42,419.50
9-12 STUDENT ASSESSMENT 521,85 X - 22,424.50
K-8 TECHNOLOGY RESOURCES 98§.5 . 3 - 96,677.00
9-12 TECHNOLOGY RESOURCES 5.8 G % 296.00 = 154,364.00
K-2 PUPILS 333.0 % .10 X 6,595.00 = 219,613.50

ISOLATED SMALL SCHOOL ADJUSTHENT e
K-8 SMALL SCHOOL ADJUSPMENT ST
9-12 SMALL SCHOOL ADJSYWENT b =

OPERATING ALLOCATIOQN =~
OPERATING ALLOCATION WITH EPS TRANSITION AT 97.00 ¢
St _

.00
.00

f
oo

11,343,734 48
11,003,422 44

30 ADJUSTED TOTAL OmmnﬂHMZﬂ.VPronbﬂuQZ 11,003,422 .44

Preliminary = Some calculations included in these amounts are dependent upon enactment of statutory changes.
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ED279 STATE OF MAINE

cmv>wq. T OF EDUCATION
U

STA 04333 e PAGE 3

RUN ON  02/03/12

cm

N
G
COMPUTATION OF UNIT ALLOCATION TO FUND PUBLIC SCHOOLS

RS0 26 2012-13 826 - 82¢

YT TP o W X T T 2 2 e

#
I
L.

=

- o am Neer ws

B. OTHER SUBSIDIZARLE COsTs

ll"”llll‘lﬁ’l'l"lllll""iilll'IIllllIlllll'l|llllll"ll""ll‘lll|II"'Il'lll”lillllill'lll'l

31 GIFTED &« TALENTED EXPENDITURES FOR 2010-11 46,683.38 X 101.10% =
32 SPECIAL EDUCATION - BPS ALLOCATION

ua«.on)ﬂmozbhméd:! Mxvgoaémawuowon: 200,031.00 X wcn.worh
35 TRANSPORTATION - E£pS ALLOCATION

36 TRANSPORTATION (BUS PURCHASES) FOR 2011-12
39 TOTAL OTHER SUBSIDIZABLE cosTs

T T e e e ——— e e

41 DEBT SERVICE NRAME OF PROJECT
VEAZIE

INTES
%

11/01/12 NEW ELEM SCHOOL , 42,422.77 310,717.77

05/01/13 NEW ELEM SCHOOL : "53¢, 083.63 36,083.63
42 TOTAL PRINCIPAL & INTEREST 268,295 ,Ww;.mcm..o 346,801.40
43 APPROVED LEASES FOR 2011-12 - RSU 26 3 0.00
43R APPROVED LEASE PURCHASES FOR 2011-12 - wmamﬁ 0.00
44  INSURED VALUE FACTOR FOR 2010-11 - RSD 26 0.00
44 INSURED VALUE FACTOR FOR 2010-11 - GLEN 32,781.60
44 INSURED VALUE FACTOR FOR 2010-11 - VERZ[E 17,227.80
47 TOTAL DEBT SERVICE ALLOCATION e &, 396,810 .80

48 TOTAL COMBINED ALLOCATIONS (LI&B 40 PLUE LINE 47} 15,155, 434.94
e ;

~ .

Preliminary = Some caiculations included in these amounts are dependent upon enactment of statutory changes.
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83/86/2012

ED279 STATE OF MAT N E

. RUN ON  02/03/12
DPEPARTHENT oF EDUCATION .
AUGUSTA 04313 bl PAGE 4
COMPUTATION OF UNIT ALLOCATION TO FUND PUBLIC SCHOOLS ;m,:} %
TN,
RSU 2§ 2012-13 2T i 826 - 826

GII‘IIII‘IIIIlll’llllllll|ll"’ll“lllllIllllllllll'll”"l

AVG. CAL. OPERATING DEBT

YEAR PUPILS ALLOCATION +  ALLOCATION =«
GLENBURN 651.5  43.52%v  §,422,953 23 32,781.60 ..
ORONO 575.5  38.44%v  5,673,215.12 0.00 #5%
VEAZIE 270.0  18.04%  2,662,455.79 364,029.20 :

7 o
55,0%4.94

TOTAL 1,497.0
11MW&

2011 stare MILL . TOWN

VALUATION X EXPECTATION = - ALLOCATION
GLENBURN 290,650,000  7.690 6,455,734.83 2,235,098.50 31.11% 7. 69M
ORONO 414,600,000  7.69¢ 5,673,215.12 3,188,274.00 44.38% 7 gom
VEAZIE 228, 950, 000 3,026,484.99 L1,760,625.50 24.51% 7.9
TOTAL 93¢, 200, 000 15,155,434.94 7.183,998.00 100.008 769y

Preliminary = Some calculations included in these amounts are dependent upon enactment of statutory changes.
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PAGE

RSU26

16:33 2079424258

83/86/2012

ED279

STATE OF MAINGE , RUN ON  02/03/12
PEPARTMENT OF Epucaton -t
AUGUSTA 04333 3 PAGE 5

COMPUTATION OF UNIT ALLOCATION TO FUND PUBLIC SCHOOLS

RSU 26

2012-13 B26 - 826

STATE
E. TOTALS AND ADJUSTMENTS

CONTRIBUTION

2

7.183,998.00 7,971,436

15:; iy 94
50 ADJUSTED ALLOCATION, LOCAL AND STATE CONTRIBUTIONS , Z”.ﬁ? 4.183,998.00 7,971,436,
51 PLUS AUDIT ADJUSTMENTS - L L.Wn
52 LESS AUDIT ADJUSTMENTS N
53 LESS ADJUSTMENT FoR UNAPPROPRIATED LOCAL CONTRIBUTION K :
54 LE

S5 ADJUSTMENT FOR UNALLOCATED BALANCE IN EXCESS OF 3t

3

£88288388%2

,Hr,..,.WMnlsh“. rMm .w«
56 ADJUSTMENT fFOR EMERGENCY BUS REPLACEMENT d T L
59A MINIMUM TEACHER SALARY ADJUSTMENT S -
598 REGIONALIZATION AND EFFICIENCY ASSISTANCE . ™~
58D BUS REFURBISHING ADJUSTMENT =
uwhpm....w. w, .
€0 ADJOUSTED STATE CONTRIBUTION Mw.., nm 7,971,436.94
61 LOCAL AND STATE PERCENTAGES (BASED ON STATE c ﬁozﬂ, ;EW LOCAL SHARE % = 47.40% sSTATE SHARE & -~ 52 601
€2 ADJUSTED LOCAL AND STATE PERCENTAGES (BASED oN STATE, S HIN }: LOCAL SHARE ¥ = 47.40% STATE SHARE ¢ = 52 601

. - e .
63 FYI: 100% E.p.5. TOTAL ALLOCATION uM. h W 15,495,746 .98

.uw "z

e
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83/06/2012 16:33 2879424250 RSU26
B c D E F G

1 RIVERSIDE RSU #2¢

2 PROPOSED SCHOOL BUDGET FOR 2012 - 2013

3 DRAFT #1

5

g Glenburn Orono Veazie Totals

7 # of Student (Avg per ED279 for 2012/13) 8515 875.6 270.0 1,497.0
9 Cost Per Student (net of direct revenues) |$ 11,771 | 8 ' 277

. 14,265

o $ 14842 [ § 12,773
14 Glenburn Orono Veazie Totals

12 Reguiar Instruction $ 3,983,91157 $ 425174757 $ 173535165 § 9.871,010.79
13 Special Education $ 1081748.37 1,885511.10 § 52861292 $ 3495870.39
14 Career & Technical Education $ 8041800 $ 89.654.00 § 44 82700 $ 194,898 .00
1§ Other instructional $ 55,302.83 § 436,080.74 § 3581352 $  527.307.09
16 Student & Staff Support $ 31103720 s 775,673.07 $ 138.407.13 § 12268.017.40
17 School Administration s 183,490.78 § 55180468 § 160,301.85 $ 905,697.27
18 Transportation & Buses $ 345,100.00 § 270,438.00 $ 136,962.00 $ 752,500.00
18 Facilities Maintenance $ 528,15349 s 1,017,728.83 3 228,637.00 $ 1,772.417.32
20 Debt Service & Other $ 68,73945 $ 87.246.81 § 347.808.53 § 503,892.59
21 Food Service . $ - $ 34 000.00 $ 2500000 $ $8,000.00
22 Total Direct Costs $ 6 625@99.87 $ 9.399|892.58 $ 30382819060 § 1 9,408,611.85
23

24 System Administration:

25 RSU Debt Service

26 RSU Board of Directors

27 Contingency

28 Superintendents Office

28 Special Education Office

30 Curriculum Coordinator

31 Total Allocated System Costs
32 TOTAL OF ALL COSTS

a3

34 Revanues:

as State Agency Funds

386 Maine Care (Meadicaid)

37 Interast Income

38 interest Refund - Bonds

39 international Students

40 External Tuition to Orono HS

41 Internal "Tuition” to Orono HS

42 Special Education "Tuition" to Orono HS
43 Audited Carryover from 2011

44

Anticipated Carryover from 2012

38,221.19

: e MU
L B NERRE PR P 5 ¢
S ARYRH a4

33,762 54

RN R 22
87.823.67

$ s s $

$ 13056112 § 11533066 $ 54,108.22 $  300,000.00
$ 17527417 § 16482776 § 7263857 $  402,740.50
$ 13371138 8 11811343 § 55413.77 $§  307.238.58
S 4234344 $ 3740391 § 17.548.32 § 97,295 67
$ 58043008 $ 75038780 § 219.096.98 § 1.549914.64
S 120632873 § 10,15028018 § 3,601,918 58 $ 20,068,528 49
s (500.00) $ (500.00) $ - 3 (1.000.00)

$ . $ - $ - $ -
$ (1,000.00) $ (1,000.00) § (1,000.00) $ (3.000.00)
L T e
$ (100,000.00) $  (100,000.00)
$ (750,000.00) $  (750.000.00)

$§ 44579808 § (748,02944) § 30023136 $ -

$ 6612500 $ (163.62500) $  108.50000 % -
$  (764,385.00)

s -
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1

2

3

4

5

8

48 Total Direct Revenues
46 NET BEFORE EPS
47

VRIFINAD
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RSU26
D E F
RIVERSIDE RSU #26¢
PROPOSED SCHOOL BUDGET FOR 2012 - 2013
DRAFT #4
Glenburn Orono Veazie
$ 462,159.71 $ 1,940,895 41 405,539.40 $

Totals
1,837,581 31

3 786848943 $ 820938477 § 4,007,45588 $ 19,120,045 18

(2T o1 AN N PUDRF RS & SRR



83/86/2012 16:33 2079424258 RSUZ26 PAGE 22
A B C D E F G

1 RIVERSIDE RSU #26

2 PROPOSED SCHOOL BUDGET FOR 2012 . 2013

3 DRAFT #1

4

5

8 Glenbum Orono Veezie Totals

48 EPS:

49 Mandated Locail Contribution $ (2,235,008.50) $ (3,188,274 .00) $ (1.760,625.50) $ {7.183,998.00)

50 Debt Service (ED279) $  (3278160) § - % (364020.20) $ (396 .810.80)

51 State Subsidy $_(7.574,826.14)

52 NET REMAINING OVER EPS $ 3,965.51024

53

54 OVER EPS ALLOCATION $. (3.965510.21)

55

56 EPS - MANDATED LOCAL:

67 CURRENT YEAR (2013) $ 223500850 § 3,188,274.00 $ 1,780.62550 $ 7.183,998.00

68 PRIOR YEAR (2012) S 214799000 §$ 3.099,303.00 $ 1,872,533.00 3 6,919,83500

59 NET CHANGE FROM P/Y $ 87.099.50 § %gn.oo $ 4.594092'50 $ 284 163.00

60

61 OVER EPS - LOCAL:

82 CURRENT YEAR (2013) $ 134544749 % 159972000 § 1,020,33282 $ 3,965510.21

63 PRIOR YEAR (2012) $ 163744530 191591849 §$ 1219681433 § 4,772,878.12

84 NET CHANGE FROM P/Y $ (291,82L81) $ (316,188.59) $ (199,281.51) $ (807,487.01)

85

86 Net Change in Mandated Local $ 87,099.50 $ 88,971.00 § 88,092.50 § 264,163.00

67 Net Change in Additional Local (Over EPS) 291,997.684 316,188.59 199,281.61) § 807,467.91

68 TOTAL CHANGE IN LOCAL CONTRIBUTION § (204,898.31) $ (227,217.89) § (111,189.01) $ (543,304.91)

s

70

71 Analysis of “Shift":

72 Net Expenditure Budget $ 720632073 § 10,150,280.18 § 3,601,816.58 $ 20,958,526 .49

73 State Agency Funds $ (500.00) $ (600.00) $ . $ (1.000.00)

74 Maine Cars (Medicaid) $ . $ - [ - s .

75 Interest Income $ (1,00000) $ (1,000.00) $ (1,000.00) $ (3,000.00)

76 International Students $  (100,000.00) $  (100,000.00)

77 Tuition Revenue § 445798.08 § (746,029.44) §  300,231.35 § -

78 EPS - Required Local Share $ (2.235098.50) § (3,188,274 00) $ (1.760,625.50) $ (7,183.898.00)

79 EPS - State Subsidy - Debt $  (32,781.60) $ - § (364029200 $ (396,810 80)
or from 2011-12 $  (750.000.00)

20 AU Camyor R T R e e Py wnpm— (3,965.510.21)

81

Over EPS Allocation



Riverside Regionalized School Unit #26

Glenbum, Orono and Veazie 983 Hudson Roud g 9421405

Glenburn, Maine 04 0] P, 4337233

To: Board of Directors RSU #26 3/7/12
Fr: Doug Smith, Superintendent
Re: Recommended Budget Adjustments

As Superintendent of Schools, I have a responsibility to recommend budget
adjustments that will result in sufficient RSU wide community support for the
2012-2013 budget, being mindful of the values represented by each community
and that which will provide the greatest overall benefit to the schools and students
long-term.

Accordingly, I am recommending a two-step approach based on our
tentative General Purpose Aid revisions of F ebruary 2, 2012 and supplemental
income. I would suggest Immediate Action recommendations be implemented at
the outset.

Pending Subsidy Confirmation recommendations would be implemented
if the subsidy estimates "hold" and are not drastically reduced by the state between
now and the budget adoption by the Board.

The estimated subsidy increase from the estimates of September 29, 2011 is
$741,274. In addition, additional revenue has been identified totaling $114,650
making a total available carry forward of $855,924 (tentative)

Immediate Action Items:

1. Retain the administrative structure as it currently exists while we
allow the withdrawal process to work itself out.
Orono: OMS Principal (salary & benefits) = $107,177
Glenburn: Assistant Principal (salary & benefits) = $78,691

2. 4th Grade Strings Program at Asa: This position can be filled with
existing staff by adjusting the schedules of the two teachers, without
an increase in costs.

3. Establish a reserve fund at $264,179 to assist the towns in
mitigating the increases in local assessments.



Total available funds  Total increase in GPA from 9/29/] 1

Total 2/2/12 = $741,274
Additional Revenue = +$114,650
Total Carry Forward = $855,924
Immediate Action Additions = -$450,047
Pending Subsidy Confirmation = $405,877

Pending Subsidy Confirmation:
1. Technology: Replace teacher laptops, server upgrades, repairs, etc.

Glenburn= $15,000
Asa Adams = $ 7,000
Veazie = $ 5,000

$27,000

2. Textbooks : Replace middle school math textbooks for 6th, 7th &
8th grades across the RSU = $20,000

3. Special Education: Supplies, contracted services = $17,000
Replace 1 Ed Tech from 5 that were eliminated = $27.000

Total $44,000

4. Veazie Teacher: Retain Veazie Classroom Teacher $65,100 (salary
& benefits)

5. Renovation of the OHS Industrial Arts area to provide classrooms
for the Alternative Education Program and the four classrooms that
are currently in the two portables that will be removed this summer =
$55,000

6. Balance for other Board priorities following the complete budget
review process = $194,777

Balance from previous page = $405,877
Pending Subsidy Confirmation = $211.100

Remaining Balance = $194,777



Joe Murphy I !TEM #M1 of 1
Animal Control ‘

VEAZIE ACO REPORT
FEBRUARY 2012

ID Number Date Time out Mileage Description

12-035 2/18/2012 1530 8.9 Injured cat (1002 Mutton Ln)/
Helped complainant set up her trap

12-039 2/28/2012 1005 16.2

Dog at large (7 Davis Dr) / Returned
to owner

Total 25.1



ITEM #1055 —

PUBLIC WORKS WEEKLY REPORT 1/30/12 TO 2/3/12

Monday -
l.

DB

1/30/12

Bring Rescue 198 to Bangor Motor Pool
Get pricing on vinyl siding

Picked up 2 trees and brought to cemetery
fixed skid steer auger

Returned lights to GEXPRO

Worked on MMA safety

Tuesday - 1/31/12

AR o h e

Met with Manager Hayes about budget

Fuel and load equipment for storm

Push load of salt into shed

Plow snow away from hydrant at Senior Housing
Picked up Rescue 198 from Bangor Motor Pool
Checked storm drains before rain and snow mix

Wednesday — 2/1/12

AN S e

Plow and salt parking lots and sidewalks
Work with mechanic to fix ASV skid steer
Order 60 ton of salt

Work on budget

Change Town Sign

Push snow back at Community Center

Thursday — 2/2/12

A S it e

Salted parking lots and sidewalks

Fix ASV strobe light

Change ceiling tile

Cleaned shop

Trim branches on sidewalk on Thompson Rd.
Picked up ceiling tile at Home Depot

Friday - 2/3/12

I

Do

Fix lights on plow truck

Get bulbs for skid steer lights

Take hydraulic motor out of snow blower
Pay bills

Bring hydraulic motor to Bangor Motor Pool



PUBLIC WORKS WEEKLY REPORT 2/6/12 TO 2/10/12

Monday - 2/6/12
1. Work with new CEQO John Larson

Tuesday — 2/7/12
1. Worked on skid steer
2. cold patching
3. Went to Bangor Truck Equipment for parts
4. Brought plow truck to Bangor Motor Pool

Wednesday — 2/8/12

Went to Lowes for plexi glass
Fixed little window on skid steer
Fixed sander pulley

Cold patching

Picked up shop

I N

Thursday — 2/9/12

1. Reviewed hazard tree list throughout town
Pushed load of salt into shed
Took trash out of shop and swept floor
Worked on MMA safety
Meet with Town Forester

bl

Friday — 2/10/12
1. Cold patching
2. Do payroll for Karen
3. Fuel and load equipment
4. Went to Bangor Motor pool to talk about dump truck



PUBLIC WORKS WEEKLY REPORT 2/13/12 TO 2/17/12

Monday -~ 2/13/12
1. Work on dump truck
2. To Bangor for parts
3. Work on snow blower
4. Cleaned shop

Tuesday ~ 2/14/12
l. Meet with Pike Industries and Lane Construction for paving quotes
2. Cold patching
3. Shoveled off catch basins
4. Changed town sign

Wednesday — 2/15/12
1. Greased all equipment
2. Cold patching

Thursday — 2/16/12
1. Cold patching
2. MMA safety training
3. Took universal waste to Evergreen

Friday — 2/17/12

Checked roads

Worked on budget

Pay bills

Finish MMA safety training
Fueled all equipment

Clean shop

AN e e



PUBLIC WORKS WEEKLY REPORT 2/20/12 TO 2/24/12

Monday — 2/20/12 - Holiday

Tuesday — 2/21/12
1. Worked on Budget
2. Met with Lloyd Hopkins from B&B paving
3. Met with Manager Hayes tor budget questions
4. Budge Heating replace boiler nozzle

Wednesday — 2/22/12

Plow and salt

Worked on snow blower
Wash Equipment

4. Cleaned off storm drains
5. Unloaded tv

N -

Thursday ~ 2/23/12
1. Ordered salt
2. Change town sign
3. Cleaned basin at entrance of cemetery
4. Called on bill from TB Equipment

Friday — 2/24/12
1. Worked on plow equip
2. Fuel and load all equipment for snow
3. Cold patching
4. Cleaned basins
5. Budge Heating fixed boiler, new electrode

Saturday- 2/25/12
. Plow and salt all parking lots and sidewalks



PENOBSCOT COUNTY
EMERGENCY MANAGEMENT AGENCY

County Courthouse
97 Hammond Street, Bangor, ME 04401 | Telephone: 207-945-4750 | Fax: 207-942-894]

February 22, 2012

Dear Town Official,

Penobscot EMA is happy to announce that FEMA has given us final approval on the 2011 Multi-
Jurisdictional Hazard Mitigation Plan. This plan replaces the 2005 version so that may be discarded. |
have enclosed the updated version on CD, if you wish for a paper copy please let me know.

Please note, any new projects that your community may have in regards to mitigation can be added to
this plan at any time. If your community does have a new project please contact me so we can
incorporate it into the plan.

Thank you for your participation, time and patience while we went through the various stages updating
the plan to a now approved FEMA Mitigation Plan. We're good for another 5 years!

Sincerely,
fLidu LA

Michelle Tanguay, Director

Connmunication Coordination Cooveration



Phone: 207-945-4636 Fax: 207-942-9431

OT Rg,
ﬁ: Gﬁi Penobscot Regional Communications Center
a 97 Hammond Street
%l‘w;f : &é Bangor, ME 04401

oS

RESEL

To: Town Official
From: James Ryan, Director
Date: February /X 2012

Subject:  Town contact Information

Our town information is in much need of updating. Attached is a form with the
information we are requesting. It is important to have day, night and weekend contact
information for the individuals listed in the event of an emergency. These contact
numbers will not be given to the public. It would be much appreciated if you would fill
out this form and return 1t to our office at your earliest convenience.
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PSSR

PENOBSCOT COUNTY
EMERGENCY MANAGEMENT AGENCY

County Courthouse
97 Hammond Street, Bangor, ME 04401 | Telephone: 207-945-4750 | Fax: 207-942-8941

Date: February 22, 2012

To: Penabscot County Communities
Fr: Michelle Tanguay, Director

Re: 2011 Emergency Operations Plan

I have enclosed the 2011 Penobscot County Emergency Operations Plan for your community. This plan
supersedes any previous EOP that you may have.

fn regards to NIMS compliancy, the current training matrix that took effect October 2011 is also
enclosed. if you have any questions, please feel free to contact me.

Thank you.

Contmunication Coordination Connerating



110T ‘T 1290100

Jostatadng Kinda(q pue 10s1A12dng 191U27) uoyESTUNUWILIO

sasud1sa(y/s1291130) uoneULIOU] S1{qn

9 X X
Yadg

uonisoq X X X | X X X

AT [PAST 1V
3B1S D0H/00V]

T61/SLL/90L X

Wawadeuriy HO/HIV)
sIopuodsay /suonesad LVINZVH LYY/LS!

SURIOIUYOS | LVINZVH L¥Y/LSH
SI19)YBYaI1] 391A19G an

s10s1A10dng 201A12g 2

sanndagy speay] 1daqg 3IALRG an

S1991Q WdWwadIoguy Me [e00]/K1Unoy a1m

stosiatadng juswaoiojuyg me [e207/A1unoyy /ey
sounda(y/spesy 1doq JUIWDI0JUY M [207/AJUNn0s)/21%)
stojerddQ/sueonuyss | QA

s1osiatadng QA

sanndacy/spesy 1daqg S

LY9H wea] osuodsay Lousfiowy rendsog

1934104 sannn aign,

awadeuey saunnn oiqgn,

wres |, A>usBiowyg sndurer/jooyo:

X SIoped] wes | A>usBrawyg sndure)/jooys:
lauorssiuwoy) peoy/syrop o1qn,
1010311 SHIOA DTIgn,

8 X X X X 10100117 wsursdeuriy Aouadiawyg Kyuno-
3 X X X X X 10100117 1wdwaTeueiy Aousfiawy jesor

161/20vD (1 a10u) sperO1330 pavarg/pautoddy Qiunoy/jeso 1omua.
310 POL | €0L | TOL | I0L | OOF | 00E | 00T | 001/00L | 008 aundwsiq
N ST | ST | SI | SI |SO1|SD1| SI SI SI

>

%
s
b
»
>
>~
ol Ea T Lol Lol ol Earll ool Faoll Pl Ea ol Pl ool Pl Fll ol el Pl ol El 1l P o O 2 P

7107 A4 ddueyduo) SN durejy 1oy syudwmaambay Surmeay Hp LETRIEY T TREN |



‘Puuosxdd surm-ny g1 uey) sxom PIM $IDUIRY SN ‘s1adnpjo awm-|in} aiow
10 ST yim sysaunredsp ad1jod swmn-ng pue sausFe MUSWIDI0JUD Me[ [9A3] AIUNOY) JO sanndaqysyony) ‘syusunredagy 211§ dwn-[yny
Jo sannda(y/syory) ‘s1o10011(] sy10pm SNANd WIS AT 19497 LVIAT ‘PeIS pue JuawaBeuRN DOF/DIVIN ‘810109111 VINT '8 aj0N

‘00¥ SO1 7% 00¢ SDI 2331dwod Ajjeuontppe PINOYS S4apuodsa ysayf fo 2ouasqp up yoe Kew rey) pPuuossad diysiapea)
Papusunuoosar st 11 y3noyye asuodsas £ousSious Aipioey wi ajoa diysiapesy/eonin e qum [suuosiad g sndure)/jooyog 3y AON

Anpqisuodsar juswoSeuey 1U2dPIdU] JO [2A2] pue

adk | 11oyy uo Jurpuadap (oy152ds uonisod PIeZey {fe SOJ) $95IM0d [RUOHIPPE oYE) 03 pannbai are (auuosiad LVINL 9 ayoN

00€ SOl a3y o) Uu.:ﬂvu.u jou are COwﬁmOQm,wﬁw [eIaUan) 10 jes pueurio) e My o, _uuuooﬂxo wou SUBIDTUYID |, S AoN

$I1U3D) 351n0s3Y [euoIFy oy Aq PopuUaWWOaYy :p 3joN
SIOLISIP Jamas pue 1aem Sapn(ou ¢ ajoN
[edioutlg jueisissy pue redisuug oy WNWIUW © 18 S3pN[du] 17 3joN

waurdoraaap Lorjod [e1ausd yim pasreys sjeonyyo pajutodde/paroaa 1y 1 ajon



Town of Veazie Amendments to the Fireworks Ordinance to Section 19

DRAFT

Section 19.01 Purpose
This Ordinance is enacted under the authority of Sections 00.01.02.09 and 00.01.02.10 of the

Town Charter for the purpose of promoting the public peace, safety, and welfare of the
inhabitants of the Town by regulating the ignition and sale of fireworks in any shape or form within

any portion of the Town of Veazie.

ection 19.02 Definitions




Section 19.06 Fireworks Display
Fireworks displays may be ignited or set off provided all of the following requirements are met:

19.06.01
A person must apply to and receive permission from the Veazie Town Council at least 30 days

prior to the display date.

19.06.02
A person must possess and produce a valid permit issued by the State of Maine Fire Marshall's

office.

19.06.03
A person must show proof of liability insurance in an amount sufficient to satisfy the Veazie Town

Council.

19.06.04
A person must agree to reimburse the Town of Veazie for all incidental costs associated with

such Fireworks display including, but not limited to, police and fire protection, ambulance services
and damage to surrounding properties.

19.06.05
No site may be considered for a Fireworks display unless such site is approved by the Veazie

Fire Chief and 1s located in an Industrial or Residential - 4 Zone or other site deemed appropriate
by the Veazie Town Council.

19.06.06
No Fireworks display may be considered for permission unless such display wiil be ignited or set

off between the hours of 6:00 P.M. EST and 10:00 P.M. EST.

19.06.07
The Veazie Town Council reserves the right to impose additional requirements as individual

cases may warrant in order to protect the health, safety, and welfare of inhabitants of the Town.
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Section 19.07 Council Decision Final

The determination of the Veazie Town Council as to the propriety of any display or application for
display is final and is not subject to appeal to any other body within the Town. However, nothing
in this section shall be construed as to limit an applicant's right to remedy under Maine or Federal

law.

Section 19.08 Severability

If any section, subsection, clause, phrase or portion of this Ordinance is for any reason held
competent jurisdiction, such provision shall be deemed as a separate, distinct and independent
provision, and such holding shall not affect the validity of the remaining portions hereof.



1048 Main Street Veazie, Maine 04401

(207) 947-2781  (207) 942-1654 Fax Town of Veazie
Jhayes@Veazie nett

Memo

To: To All Departments

From: Joe Hayes

Date: March 7, 2012

Re: Safety Works Inspection

The Maine Department of Labor Safety Works will be here on Tuesday May 1 at 9 AM to do
a complete inspection of all departments.

Yesterday, | met with Robert Thomas, who is a senior loss control consultant with Maine
Municipal Association. Mr. Thomas and | did an inspection of town facilities. There were
several serious safety violations that were discovered during the short time he was here.
Those violations include; emergency lights were not functioning, exposed live wires were
discovered at the Community Center, items were located in front of electrical panels, and fire
extinguishers had not been inspected since 2009.

I encourage all department heads to look over the enclosed Maine Department of Labor
check list. Please identify all areas that need attention. | want to address the problems now
as workplace safety is our goal.

Any questions please see me.



2 Hammond Strect
Bangor Maine 04401
Tel. 207.262.5532

Fax 207.262.2475
www.hammondstrcct.org

Hammond Street
Senior Center

Established by the Couri Foundation in 1999

I, sy
k“.‘:/ t Ya N B

“Wiere the region’s seniors come to learn, create, play, keep fit, make friends & sta y young”

Board of Directors

John A Couri
Court Foundation Inc.
Board President

Flaine Couri
Couri Foundation Inc.
Board Treasurer

Nat Putnam
Eaton Peabody
Board Secretary

Paula Bullesteros RN
EMMC

Paul Cook
Maine Real Estate

Management

Carol Anne Dube
EMCC

Jonathan Plummer
Bangor Savings Bank

\nne Spencer
Member

Bunny Gibson
Member

February 17, 2012

REEEES

Joseph Hayes, Town Manager
Town of Veazie

1084 Main Street

Veazie, ME 04401

Dear Mr. Hayes,

On behalf of the 59 Veazie residents who are active members of the Hammond Street Senior Center, | respect-
fully request your approval of a $2,065 allocation, the equivalent of $35 per current participating Veazie resident.

The Hammond Street Senior Center is an independent 501(c)(3) non-profit public charity. The Senior Center is
locally directed, member-driven and financially on its own. We need your support to ensure your residents
continue to enjoy access to the Senior Center.

The diversity and depth of programming offered at the Senior Center addresses eight out of 11
recommendations from national initiative’s report “The Maturing of America: Getting Com-
munities On Track for an Aging Population”

An aging population that is unhealthy places more demand on municipal services.

Older adults who are physically and socially active demonstrate a higher level of engagement in
community life, volunteer more, and live independently longer.

Veazie’s support provides every senior with access to the only full-time, multi-purpose facility of its
kind in the region dedicated exclusively to seniors’ health and well-being.

At the Senior Center, Veazie residents have unlimited access to 30 life-long learning courses offered
year-round, an on-site fitness center, holistic health instruction including yoga, the state’s only public
clay pottery studio, advanced art instruction, free social activities, statewide day trips, nutrition and
cooking presentations, the regions only communal rooftop garden, and so much more.

Please contact me if you have questions or if I may provide you with a tour of the Senior Center. | welcome the
opportunity to present this request to your council,

Thank you in advance for your continuing support.

Sincerely,

/ .
L L ~
IS NS RV

Kathy Berttier
Executive Director
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Hammond Street 2 Hammond Street

. Bangor ME 04401
[el. 207.262.5532
Senlor Center Fax 207.262.2473

Established by the Court Foundation in 1999 www hammondstreet.org

“Where the region's sentiors come to learn, create, play, keep fit, make friends & stay young”

Your support of Hammond Street Senior Center is both a cost-effective means of advancing
the health and welfare of your community’s residents and a wise investment in the long-term
viability and multi-generational vibrancy of your community.

The Senior Center’s free social space provides seniors with a dignified, comfortable and
physically accessible space where they can:

o Enjoy a book or book-on-tape/CD from our free lending library

Soak up the sun while knitting, reading the newspaper or napping in our sunroom
Watch a DVD or video tape from our library or their own collection in our media room
Join in any number of daily “drop in” card games or weekly organized Bingo, Spades,
Canasta, Bridge, Pinochle, Poker and Cribbage

Pick up a match of ping pong, pool, or table-top shuffle board

Check out our computer lab for free “drop-in” assistance with Web surfing, email, word
processing and Google searches; enjoy free high-speed Internet; or just play games
Utilize the sewing and quilting studio and pick up tips on how to use the sewing or embroi-
dery machines or try a new technique during free “drop-in” hours weekly

The Senior Center’s low/no-cost programs, presentations and activities enable seniors to:
e Join our groups for history buffs, crafters, gardeners, quilters, knitters and book lovers
Attend a guest speaker, informative presentation, performance or holiday activities

Enjoy monthly social teas and art galleries featuring other Senior Center members

Grow vegetables and flowers in our container and raised bed rooftop garden

Volunteer with or just enjoy monthly fundraising events including the book swap, plant
sale, pottery luncheon; gift basket silent auction; pie and bake sales; and the like

Eat a hearty and healthy meal prepared by volunteer chefs and retired cooks at least once a
week or a full breakfast buffet prepared by other senior volunteers for only $5 each

Learn a new craft during a weekly get-together with crafters

Collaborate on piecing and quilting a project during a weekly quilters get-together

Meet new friends through card playing, classes and other activities

Go on a mini-adventures with HSSC-facilitated day trips around Maine

® & ¢ o

Typical eight-week course offerings through the HSSC Senior University include:

e Acrylic, Pastel & Oil Painting  « Pottery * Introduction to Computers
e Cultural & Religious Studies » Writing » Digital Photography
« Line Dancing & Clogging ¢ Acting * Yoga, Tai Chi & Qigong

The HSSC Fitness Center is a workout environment tailored to the needs of older
exercisers, staffed by two certified fitness trainers and equipped with:

« Strength & Balance classes * Tread climber » Muitiple treadmills

« Balance-building aides « Rowing machine + Recumbent bicycle

« Circuit training system + Free weights » Workout balls and bands



TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
March 31, 2012

ASSETS

GENERAL FUND CHECKING

EFT ACCOUNT

CREDIT CARD CLEARING ACCOUNT
CASH DRAWERS

REC PETTY CASH

TOWN OFFICE PETTY CASH
OFFSET ACCOUNT

TOTAL CASH

BANGOR SAVINGS TRUST ACCOUNT
BANGOR SAVINGS AGENCY ACCOUNT
CASCO BAY TIF AGENCY

CASCO BAY TIF DEVELOPER

BANGOR SAVINGS ADVANTAGE
INVESTMENT TO MARKET

TOTAL INVESTMENTS

2011 REAL ESTATE
2010 REAL ESTATE

TOTAL OUTSTANDING

2011 PERSONAL PROPERTY
2010 PERSONAL PROPERTY
2009 PERSONAL PROPERTY

TOTAL OUTSTANDING

ABATEMENTS
PREPAID TAXES
OVERPAYMENT OF TAXES

TOTAL TAX OFFSETS

ACCOUNTS RECEIVABLE
TOTAL RECEIVABLES

HEALTH INSURANCE
125 MEDICAL REIMBURSEMENT

TOTAL RECIEVABLES / OTHER

TOTAL ASSETS

$1.818.411.77
14922521
328.35

900.00

300.00

300.00

0.00

1,969,465.33

464,214.02
151,363.21
349,675.89
2,224 61
2,700.00
9,989.50

980,167.23

81,197.95
21,586.87

102,784.82

176.70
65.80
66.50

309.00

59,667.60
0.00
0.00

59,667.60

(2,363.50)

(2,363.50)

12222
2,592.00

2,714.22

3,112,744.70




TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
March 31, 2012

LIABILITIES AND EQUITY

ACCOUNTS PAYABLE-PRIOR YEAR
ACCOUNTS PAYABLE- GENERAL

TOTAL PAYABLES

BMV REGISTRATIONFEES
BMV SALES TAX

BMV TITLE FEES

RV REGISTRATION FEES
RV SALES TAX

ANIMAL WELFARE
INLAND FIS/WILD FEES
PLUMBING-STATE

BIRTH CERTIFICATES
MARRIAGE LICENSE
DEATH CERTIFICATE
BURIAL PERMIT

TOTAL STATE PAYABLES

DEFERRED REVENUES
TOTAL DEFERRED REVENUE

DTF CAPITAL PROJECTS
DTF TRUST FUND

TOTAL DUE TO FROM ACCOUNTS

TOTAL LIABILITIES

DESIGNATED-EMPLOYEE FUND
REC SCHOLARSHIP FUND
COMPREHENSIVE PLANNING
VEAZIE DAYS

CPR CLASS

TOTE BAG DONATION
COMMUNITY CENTER GRANT
PVCC DUES

TRAINING

DONATION FIRE DEPT

FIRE GRANT

FIRE DEPT-CAPITAL

POLICE FORFEITURE ACCOUNT
POLICE DEPARTMENT-CAP
POLICE DEPT DONATION
EXECUTIVE DEPT-CAP

NRCS CONSERVATION GRANT
PUBLIC WORKS-CAPITAL
CONSERVATION COMMISSSION
HISTORICAL SOCIETY
ECONOMIC DEVELOPMENT FUND
ENTRANCE SIGNS

CDBG HEALTHY HOME GRANT
TIF FEES

DESIGNATED WORKING CAPITAL

TOTAL DESIGNATED

YTD NET INCOME
UNDESIGNATED FUND GENERAL

($4,774.93)
0.00

(4,774.93)

3.284.00
12.30
99.00

706.00
75.00
39.00

314.00

384.50

2.40
8.40
3.60
6.00

4,934.20

48,225.00

48,225.00

414,557.36
(16,800.00)

403,907.90

452,292.17

445.18
448.00
20,989.70
904.78
96.00
1,178.00
(20,468.40)
1,421.00
0.00
1,243.22
255.14
3,415.28
2,105.50
2,376.00
1,256.67
1,616.34
3,077.82
20.878 11
13.767.00
14,254 .00
19.463.17
1,171.66
(175.00)
383.637 80
600,000 00

1,083,356.97

1.270.761.00
306,334 56



TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
March 31, 2012

TOTAL UNDESIGNATED $1,577,095.56

TOTAL EQUITY 2,660,452.53
TOTAL LIABILITIES AND EQUITY 3,112,744.70
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VEAZIE SEWER DISTRICT

34 HOBSON AVENUE VEAZIE, MAINE 04401 207-942-1536

VEAZIE SEWER DISTRICT
DECEMBER 14, 2011 - MINUTES
6:30 P.M.

Attended by: Chair Esther Bushway, Trustee Gary Brown, Trustee Rob Tomilson, Supt. Gary
Brooks, Tammy Olson, and members of the public.

1) Call Meeting to Order — Esther called the meeting to order at 6:32 p.m.

2) Consider Meeting Minutes of November 9, 2011— Gary moved to accept the minutes of
November 9, 2011 as written; Esther seconded. Vote 2-0, passes.

3) Review Agenda — There were no changes to the agenda.

4) Delinquent Update — a) Tammy sent out 40 reminder postcards this month. The average
number of reminder postcards needed ranges from 25 to 40, so this is normal but on the
high end of normal. b) Tammy distributed the list and reported that she made some
improvements to make it easier to read. There now also is a color background on the total
due for people that have requested payment plans and those in foreclosure, mostly to help
her keep them straight. c) The first part of the list are people that have been sent warning
letters and are due for notices of debt. With the first two, they requested payment plans
but if the money does not arrive soon they will be put back into the notice and lien
process. The second group are those that are three quarters behind. They have received
notices or will receive them shortly. The next group are four quarters behind and are
firmly in the lien process. They are followed by businesses and the long-term
delinquents. Tammy reported that there may be a sale of the Brown property coming up.
d) Tammy added that her goal for the coming year is to more closely monitor payment
plans.

5) Lien/Foreclosure Update ~ Supt. Brooks listed the Crowe property addresses. Attorney
John Hamer stated that he was at the meeting on Mr. and Mrs. Crowes’ behalf. He
discussed Mr. Crowe’s health problems, and added that while Mrs. Crowe thought the
bills were being taken care of, Mr. Crowe had been putting all his bills in the back seat of
his car. According to Mr. Hamer, Mr. Crowe now realizes that he needs to make things
right with the Town and the District. Mr. Hamer proposed an escrow account for future
bills, and Esther pointed out that the town would be doing his bookkeeping and that we
would then have to offer that service to everyone. She added that he is paying some bills
since the properties have electricity and water, and that our only recourse is to lien
properties and foreclose on them. Tammy pointed out that the District has never returned
properties after foreclosure in the past, and that giving the properties back to the Crowes
after foreclosure could set a precedent. Mr Hamer stated that an agreement could be
fashioned so that it did not set precedent. Rob asked Mr. Hamer if the Crowes had paid
their taxes, and Mr. Hamer said no. There was some additional discussion before Esther
asked for a vote. Rob moved to have the District’s attorney review the proceedings and
make sure everything is in alignment, and then proceed with the eviction process; Gary
seconded. Vote 3-0, passes. Rob inquired about changing the locks, and Supt. Brooks
said that would follow the eviction process.
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6) Superintendent’s Report — a) The facility is running really well. b) Supt. Brooks said that
he discussed the headworks screen a couple of months ago. Sargents can cut the larger
screen off, purchase a 1/8-inch screen, and weld it in for approximately $1,400. Sargents
was not comfortable repairing it, as repairs could damage the brush. c) In August, a
homeowner called a drain-cleaning company for a sewer issue and we did not hear back
other than to tell us that the drain was working. On Friday, Nov. 25, the homeowner
called again and told Supt. Brooks that they had the drain-cleaning company come back.
There were roots near the main, which was our responsibility. Silvers dug down to the
service and found roots growing on the fitting. We TV’d the main, and the main was
clean. Supt. Brooks described the location and how a problem such as this can start when
one fine root finds a crack. He then discussed the District’s policy and damages that have
occurred in the past, and what we would pay for in this instance. Rob asked if the
homeowners had the problem on their property repaired yet, and Supt. Brooks said no. d)
We received a reminder from the insurance company to check mains and to clean and
inspected every line every year. Supt.. Brooks said that not many communities are able to
do this, and that we will start checking manholes and flows by doing some in each
neighborhood. e) The Trustee packets included articles on the sludge removal in Great
Salt Bay and the sewer rate increase in Gardiner.

7) Wages and Benefits — Gary moved to go into Executive Session pursuant to | M.R.S.A. §
405(6)(A), Rob seconded. Vote 3-0, passes at 7:47 p.m. Gary moved to return to regular
session. Vote 3-0, passes at 8:14 p.m. Employee wages and benefits were discussed and
adjustments were made.

8) Other Business — a) Tammy gave all Trustees an I-9 form to complete and provided Rob
with a W-4. b) The auditor letter was signed by Esther and Supt. Brooks. c) The
boundaries were surveyed and Rob is in the District. Rob asked if the pump station was
out of the District and Supt. Brooks said yes. Supt. Brooks added that it will be further
discussed at the next meeting. d) Supt. Brooks said he will hand deliver the Crowe check
to Eaton Peabody.

9) Adjournment — Rob moved to adjourn, Gary seconded. Vote 3-0, passes at 8:23.

NEXT MEETING: JANUARY | 1,2012 AT 6:30 PM

Minutes approved January 11, 2012, by a vote of 3-0.

Gary Brown, Secretary. 1/11/12



VEAZIE SEWER DISTRICT

34 HOBSON AVENUE VEAZIE, MAINE 04401 207-942-1536

VEAZIE SEWER DISTRICT
JANUARY 11, 2012 - MINUTES
6:30 P.M.

Attended by: Chair Esther Bushway, Trustee Gary Brown, Trustee Rob Tomilson, Supt. Gary
Brooks, Tammy Olson, Attorney Tom Brown, and members of the public.

)
2)

3)

4)

5)

6

7)

Call Meeting to Order — Esther called the meeting to order at 6:30 p.m.

Consider Meeting Minutes of December 14, 2011- Rob moved to accept the minutes of
December 14, 2011 as written; Gary seconded. Vote 3-0, passes.

Review Agenda — There were no changes to the agenda.

Oak Grove Street F unding — Supt. Brooks stated that the DEP is encouraging people to
apply for money. He said that we were awarded $259,400.00, but it comes with a ot of
requirements. Those requirements include a set of plans with an engineer’s stamp,

specifications, and the project needs to go out to bid, A portion of the work would need to

$200,000.00. Rob asked if the awarded money is a grant, and Supt. Brooks said it is a
loan, but typically the rate is 2% below prime. Esther suggested that the District wait
rather than get another loan at this point. Rob asked when the street would be paved

.

again, and Supt. Brooks provided some background on the town, storm drains, etc.

Boundary Report - Supt. Brooks reported that two homes and a partial lot are not in the
District. The maps were reviewed and discussed. The vote process and paper ballot were
discussed. Rob asked about how the people that can’t vote — three on Buck Hill and
approximately two on Stillwater — would be handled. Tammy said we would have to find
out how the town would handle that. We have two or three meetings before the June
ballot, and we would probably have a public hearing on the matter in May.

Audit - Supt. Brooks said that our auditor, Nick Henry, did things different this year. The
audit is longer, although the cost is only $100.00 more this year. He then explained how
Malcolm Horton handled audits. Rob had questions on Compensated absences, sick time,
and why the operating revenue figure differs from the cash flow figure. Tammy provided
probable answers, but will check with the auditor to be certain. The auditor’s suggestions

access the accounts. Esther sajd that since the insurance company is satisfied with the
current setup, she sees no reason to have a third-party review of the bank statements. The
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Trustees were all in agreement to leave the current setup as is. Supt. Brooks will provide
the town with a copy of the audit.

8) Superintendent’s Report — a) The facility is operating well. We are working on winter
maintenance. b) There was a small issue with the blowers that we are addressing to keep
the seals from pushing out. c) Last Monday morning at 5:50 a.m. there was a power
outage. Not the whole town, just us. Supt. Brooks described three-phase power and how
he dealt with the outage. Three insulators were cracked on Hobson Avenue. Bangor
Hydro replaced all three and we have had no problems since. Gary further explained the
issue. d) A couple of articles on local sewer rate increases were included in the packet.

9) Other Business — a) Supt. Brooks said that Sherry Williams said she would attend
tonight’s meeting. He described how he explained to her that we get the water meter
readings from the Orono-Veazie Water District and that they are the ones that read her
meter. Prior to this, she had accused us of lining our pockets with ratepayer money. Gary
stated that the discussion continued on Facebook, and copies of the Facebook discussion
were distributed. Supt. Brooks then explained the issue of how the F riday phone call
ended, and his Monday conversations with both Michelle at the Orono-Veazie Water
District and Mrs. Williams. He also provided the Trustees with information to answer
Mrs. Williams’s question about why our rates are similar to Bangor’s when they are a
city of 35,000. b) Tammy told the Trustees that five of our business customers are billed
monthly by the Orono-Veazie Water District but are stil] billed quarterly by us. One
customer, Silver’s Mobile Home Trailer Park, would prefer to be billed monthly by us.
Tammy added that it would not be much extra work, even if the other four customers also
asked for monthly bills. The Trustees agreed that Tammy could bill Silver’s monthly.

10) Adjournment — Rob moved to adjourn, Gary seconded. Vote 3-0, passes at 8:32.

NEXT MEETING: FEBRUARY 8, 2012 AT 6:30 PM

Minutes approved February 8, 2012, by a vote of 3-0.

Gary Brown, Secretary. 2/8/12



Meeting of the Orono-Veazie Water District Trustees

Held at the District Office on February 7, 2012

Meeting # 402 called to order at 7:04 p.m,

Present:

Item 1.

Item 2.

Item 3.

Item 4.

Item 5.

Item 6.

Item 9.

[tem 10.

Trustee McCormack, Chairman Borneman, Trustee Hall, Trustee Fortier,
Supt. Cross, Laurie Sleight, Travis Noyes, Deb Blease, Robin Pride, and
Stephanie Egenhofer.

Minutes of meeting #401 approved as written.

A true list of water service assessments for January in the amount of
$177.861.10 was committed to Dennis Cross, Treasure by vote of Trustees.

Extensive discussions and explanations with Deb Blease, Robin Pride, and
Stephanie Egenhofer regarding water quality, THM’s color in water, and etc.

Trustees reviewed the Income & Expense Statement for J anuary 2012,
Trustees authorized Dennis to hire Haverlock Estey for our audit.

Trustees authorized Dennis to purchase new accounting and billing software to
replace the old system installed in 1994,

The meeting adjourned at 9:00p.m.

The next meeting will be held at the District Office at 7:00 p.m. on March 6,
2012

Respectfully submitted,

John McCormack



